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This thesis applies a feminist discourse analysis (Baxter, 2003) to examine the inequitable career outcomes for women working in HR in the United Kingdom (UK).  The profession is still highly feminized and as with other female dominated occupations there are consequences of this for female HR professionals. Pay inequity in senior roles is higher than the national average and whilst 86% of entry level HR roles are held by women at Director-level they only occupy 42.5% of positions (XpertHR Salary surveys, 2011). It can be argued that these unequal career outcomes call into question the espoused values, role and effectiveness of the HR profession in promoting and addressing wider equality, diversity and inclusion issues within organizations. 

Eight focus groups and forty semi-structured interviews are being conducted with female and male HR professionals exploring their experiences and perceptions of careers within the HR profession. Drawing on the gendered organization literature (Acker, 1992; Gherardi, 1992), the role of masculinity in management roles (Collinson and Hearn, 1996; Kerfoot and Knights, 1998,) and previous research that has explored the impact of men in female dominated occupations (Williams, 1993; Lupton, 2000, 2006; Cross and Bagihole 2002; Simpson, 2004; Pullen and Simpson, 2009) a feminist discourse analysis is being applied to their conversations. The preliminary findings highlight how the current HR business partnering language infuses with dominant masculine organizational and management discourses to shape the career experiences of females in the profession. The language of ‘HR business alignment’ and ‘meeting the business needs’ appear to be gendered, as they are associated with masculine values and practices that embody long working hours and are incompatible with balancing outside caring commitments. This impacts the women’s and men’s perceptions of pursuing senior or more highly paid roles within the profession.  
The theoretical contribution of the thesis addresses calls for the application of feminist discourse analysis to expose and explore the unequal outcomes experienced by women in specific work contexts (Baxter, 2003). HR professionals are key social actors in the management of diversity in our organizations and as such the findings can also make a practical contribution to effective diversity management strategies. By exposing and understanding the complex power relations that cause unequal outcomes within their own profession there is an opportunity for HR professionals to apply new thinking to the causes of unequal outcomes in the wider organization.  
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