Driving Taxis or Driving Internationalization: Exploring Immigrants’ Potential 
Abstract

The proposed paper focuses on a new research area that lies at the intersection of immigration and internationalization research. New Zealand (NZ) immigration has provided the country with an increasingly diverse work force [9,10,11,12]. Current immigration policy normally favours educated people, so recent migrants are typically well trained and skilled professionals. In reality, though, many immigrants are underemployed and their qualifications and skills are seldom reflected in the nature of their work [13,14,15]. This poses a serious problem for both, the migrant and the host country. A contemporary world-wide trend seems that particularly in the richer countries with high numbers of new immigrants the population appears worried about the social and monetary costs that the new arrivals pose on the infrastructure and their economies. New Zealand, for example, has perennial news stories about foreign doctors driving Auckland’s taxis or, worse still, migrants living on social welfare. Talk back radio programs, casual internet surveys and letters to news editors indicate that in New Zealand the general public clearly objects to new migrants arriving in the country getting immediately the right to participate in benefits without ever having contributed towards taxes and public income. Politicians also use this immigration issue and the adverse public opinion for their political gains. In Australia, where the immigration system appears harsh and less accommodating the situation is even worse for so called illegal migrants; immigrants arriving as so called “boat people” have to languish long time in closed off detentions centres, sometimes even off shore, while the Australian public seems to have little empathy for their future fellow country men and women. 
Despite the fact that immigration issues are often perceived as a dejected obligation the opposite is also the case: Migrants are an important resource to a country that - when managed well - can be harnessed for economic development, successful internationalization and access to foreign networks. Smaller countries, such as NZ, need strong economic growth for social development and prosperity [1,2]. When the domestic market is limited further expansion has to come from international markets, especially from emerging markets with significant growth rates and potential. Many recent arrivals have come from the same countries that could be targeted by businesses.  The main barrier for export companies wishing to realize these new opportunities is detailed knowledge about foreign business environments and access to networks [3,4,5,6]. The traditional way to develop international markets is cumbersome and costly which many small firms cannot afford. Thus, the current proportion of NZ’s enterprises that earn revenue from international business is only 2% [7]. The majority of SMEs have too few resources and are too cash strapped to even consider the option. This is a major problem for the country and calls for innovative thinking and bricolage [8]. Common sense suggests that New Zealand utilises its human resources and social capital to the best potential and engages migrants in the development of international markets [16,17]. So far there has been limited research that combines both streams. However, while there is a lack of understanding about the junction of immigrant human capital and the internationalization of business in NZ the limited research available points to promising results [18,19,20,21,22,23]. Findings clearly indicate that there is potential synergy of immigrant human capital and the internationalization capabilities of business ventures.  
The proposed research breaks new ground in IB research by conducting an in-depth investigation into the intersection of immigrant human capital and export businesses, with particular reference to how to overcome resource constraints and achieve successful internationalization. The project focuses on three research questions: 1) What specific knowledge about international markets exist in skilled migrants? 2) What kind of international connections do they have? 3) How can this knowledge and these connections be used to develop international markets? 

This is a paper in development and the intended research design will comprise three steps: 

Phase 1: Selection of up to 50 suitable informants from the immigrant communities in the wider Auckland region. 

Phase 2: Derivation of mind maps [24,25,26] using I-Pad technology to generate electronic geographical maps, a highly effective and innovative method for data collection. The data from mind mapping will be augmented by information collected through in-depth interviews. 

Phase 3: Data analysis using effectuation theory and bricolage [27,8]. Synthesis of results and development of a novel framework for application in research as well as by policy makers and practitioners [28,29,30]

This project answers the call for research to further a smart knowledge economy by developing the export sector and providing migrants with opportunities to make a significant contribution to society [31,32,33]. The goal is to advance our knowledge about how to further development by aligning immigration with economic outcomes. 
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