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Introduction

This paper offers comparisons between the progress toward Lesbian, Gay, Bisexual Transgender and Queer (LGBTQ) equality and workplace inclusion in the Republic of South Africa (SA) and the United States of America (USA) with an emphasis on legal equality and workplace policy. The 20 years between 1993 and 2013 have been remarkable ones for the LGBTQ movements for equality globally.  The word movements here is deliberately plural, since gay men, lesbians, bisexual people, transgender people and those who adopt the term queer have not always worked inclusively with each other, and their respective efforts and progress toward equality and inclusion have at times been aligned and at times divergent. While there are numerous parallels and similarities regarding the progress toward LGBTQ equality and social inclusion, both inside and outside workplaces, in SA and in the USA, there are also unique and distinct differences (Booysen & Nomo, 2010; Lillivik, Combs & Wyrick, 2010; MAP 2009, 2011). This paper explores both these similarities and differences.

The contexts within which LGBTQ issues arise and have been addressed in the two countries involve important similar aspects of national history.  These include initial exploration in the 1400s by Portuguese (SA) or Spanish (USA) seafarers. The two countries also share later colonisation and systematic displacement and/or genocide of indigenous peoples by European settlers, including by the Dutch, English, French, Portuguese and Spanish from the 1400s on into the middle 1600’s and through the mid 1800s. The European settler colonies in both countries also rebelled against colonial rule and won independence through war (Zinn, 1980; Leonard, 2001). 

During colonial rule and after independence, both countries relegated indigenous and/or imported people of colour to non-citizen status through slavery, and/or second-class citizen status via numerous social and political norms, laws, regulations, and forced removals. Both countries also later incorporated racial segregation into law, such as in the USA with the post Civil-War 19th century Jim Crow laws and the US Naturalization Act of 1870 that effectively segregated and ghettoized the many thousands of Chinese men working to build the USA’s railroads and mine for gold (Zinn, 1980; Takaki, 1989). In South Africa the mid 20th century Apartheid legislation provided a comprehensive racially based segregation framework (Leonard, 2001).

However, some distinct differences between and unique peculiarities in each country make for interesting differences in the outcomes and implementation of LGBTQ equal opportunity, diversity management and inclusion practices based on the respective societal and cultural landscapes and workplace contexts in the two nations. 


Coalition and Marginalization: A Contrasting History


One core contextual area of contrast between SA and the USA is the trajectory of coalition politics between the LGBTQ movement and the racial and gender equality movements.  For example, in the USA, the movement to abolish slavery and the movement for women’s rights first emerged almost simultaneously in the pre-civil war period of the early 1800s, and then again as civil rights movements in the mid 20th century. Both of these 20th century civil rights movements were explicitly hostile to the participation of LGBT people despite the fact that gay men and lesbians played crucial roles in each (Faderman, 2000; Katz, 1992). Leaders, including Betty Friedan of the National Organization for Women, who purged lesbians from NOW, and Martin Luther King, Jr. who kept in the background Bayard Rustin, the man who helped persuade King to adopt non-violence and who organized the 1993 March on Washington, provide prominent examples of the refusal to operate through coalition politics with LGBT people (Alexander, 2006; D’Emilio, 2004).

 The 20th century USA LGBTQ movements followed these other two civil rights movements, and modelled goals, legal and social strategies on them. This meant a central focus on the acquisition of formal civil rights, law reform through both courts and legislatures, and the use of large public demonstrations (Katz, 1992; Hunter, 2000). With the exception of sporadic small efforts, serious coalition building between LGBTQ activists and African Americans did not take place. Only in the 2012 Presidential election season, after President Obama publicly came out in support of same sex marriage (Lee, 2012), did coalition politics between African Americans and LGBTQ people have a national impact. Coalitions between the women’s movement and LGBTQ movement have also been fragile and sporadic. For example, many heterosexual feminists continue to be critical of marriage as a legal and social institution oppressive to women while the LGBTQ movement has focused a great deal of energy on gaining access to civil marriage (Kim, 2011). In the last decade and a half, issues such as hate crimes, domestic violence, and women’s access to health care have formed the basis of some coalition politics between LGBTQ and women’s groups, or between lesbians and women’s groups, but such coalition politics are still issue driven rather than comprehensive.  

By contrast, in South Africa, the antiapartheid movement, both within and outside South Africa, and in the exile communities outside the country, included, among other groups, substantial numbers of LGBTQ people who were known to ANC party leaders and were very active. When it came time to garner political support for the end of apartheid, elections for the transition to the Mandela government and adoption of an interim constitution, the ANC embraced coalition politics inclusive of LGBTQ equality, explicitly incorporating equality on the basis of sexual orientation into the draft constitution in addition to gender equality along with other dimensions of equality. Thus, early in the transition to majority rule LGBTQ citizenship, full equality rights, and activists themselves were included by the ANC in the broad coalition that led national transformation.  As the years have passed, however, LGBTQ people and their concerns have moved to the margin, and ANC support has weakened (Rouseau, 2012).

In a sequence opposite to the US story, coalition politics were strong and effective at the beginning but are eroding over time, even as the lives of many Black LGBTQ South Africans in particular become more endangered and their equality looks more and more like a chimera (Booysen and Nkomo, forthcoming). This is occurring despite continued progress in formal legal equality and in more inclusive workplace climates in South Africa for LGBTQ people. These similarities and differences are further explored below.


Aim of this paper 

This paper will focus on current issues, debates and legislation pertaining to equal opportunity and workplace inclusion of the LBGTQ community as a specific set of target groups, discussed in the context of the larger equal opportunity and workplace inclusion landscape in the two respective countries. 

While some of the current issues may still be rooted in the historical contexts of the two countries, this paper will not focus on the history of the gay/lesbian/bisexual or transgender rights movements in the two countries. Suffice it to say that in both countries (male) homosexual acts were illegal and criminalized, based on the Roman-Dutch sodomy laws (1872) in SA and the English Common Law in the USA, Female same-sex conduct was not illegal under these initial laws, but eventually was criminalized in some subsequent laws in both countries. Cross dressing was criminalized in the USA countries until recently (Sears, 2008).

The authors also want to make their own positionality clear at the outset, in order to make their own social location and inter-subjective standpoint more explicit. Both authors are white lesbian women from the baby boomer generation. One author is a South African citizen residing in the USA under legal alien resident status. The other author is a US citizen doing part time doctoral studies in South Africa. Both authors work in the areas of social justice, identity and diversity work as scholar-practitioners in both SA and the USA. 

The authors also acknowledge, and indeed advocate for, the intersectional nature and simultaneity of race, gender and sexual orientation, among other critical social identities. These intertwined social identities often converge and create constellations of relative privilege and disadvantage. For instance, the social location at the intersection of black + female + lesbian carries more levels of disadvantage than does that of  white + male + homosexual. Nonetheless, this paper will put in the foreground sexual orientation, and second gender identity and expression, with a focus specifically on LGBTQ legal equality, rights and workplace inclusion. 


The legal landscape of LGBTQ rights in SA and the USA 

Simplicity versus complexity

The legal landscape of LGBTQ rights in South Africa involves a single national jurisdiction with rights deriving both from the South African Constitution, as interpreted by the Constitutional Court, and from national legislation adopted by Parliament. In the USA the situation is a complex multilayered mosaic of regulatory authority. Each of the 50 states, and each American Indian tribal council administering Indian land, has its own laws, with each state also having its own constitution.  In addition, there are laws of national scope adopted by the US Congress, federal regulations adopted by the agencies of the executive branch serving under the President, and applicable sections of the US Constitution.  Municipal ordinances may also address LGBTQ rights, as do laws in the US territories and the District of Columbia.

In general, a right held to originate from the US Constitution is of the highest status, which the US Congress, states, municipalities and territories cannot violate. Federal laws usually bind the states to provide at the minimum the level of protection or rights granted federally, but states are free to add additional rights or levels of protection.  Similarly municipalities must comply with state law, but can extend additional rights or protections further. State constitutional rights are superior to state legislation, In the absence of federal law, states are relatively free to act, and in the absence of state law, municipalities are relatively free to act.  

Table 1 depicts a summary timeline of the key legislation and court cases that have addressed LBGTQ equality in SA and Table 2 depicts similar steps for the USA.

TABLE 1  AND 2 HERE[footnoteRef:1] [1:  This will be added in the full paper submission] 



The next section scrutinizes the development, implications and outcomes of the above legal reforms in more depth, by country and subject of regulation.

South Africa

Statutorily based discrimination against LBGTQ’s has systematically been abolished in South Africa beginning in 1980. A number of significant law reform efforts have been initiated over the last 19 years of democracy. These reforms are part of the march  towards equality for all in South African society and workplaces, in line with the 1993 interim Constitution and the 1996 Constitution (Booysen, 2007; Booysen and Nkomo, 2010). Since legislation happens on a national level in South Africa, no additional provincial or municipal legislation is in place or proposed.

Sexual Conduct 

In the Apartheid era homosexuality was punishable by up to seven years in prison based on the Sodomy laws of 1872. The government was hostile to the human rights of homosexuals and there were conservative social attitudes among both white and black populations towards homosexuality. Homosexuals were prohibited from service in the permanent military and reparative therapy was practiced in the South African Defense force, since homosexuality was seen as a “behavioral disorder” (Canaday, 2002).

In 1969, the Immorality Act of 1957, which prohibited sex between whites and non whites, was amended to also prohibit men from engaging in any erotic conduct when there were more than two men present. Male to male sexual conduct was also a statutory crime if a male was under the age of 19.  The1988 amendment to the Immorality Act changed the name of the Immorality Act of 1957 to the Sexual Offences Act of 1957, and for the first time criminalized a female having sex with a person under the age of consent. For boys the age was set at 16 and for girls at 19. 

In the case of the National Coalition for Gay and Lesbian Equality vs Minister of Justice, in 1998 the sodomy laws were ruled to be unconstitutional by the High Court, and the ruling was applied retrospectively to the adoption of the interim Constitution on 27 April, 1994 (Reber, 1998). In 2007, The Sexual Offenses Act was amended by setting 16 as the uniform age of consent and rewriting the law in gender- and orientation neutral terms. In 2008 a ruling [footnoteRef:2]declared the age of consent of 16 to apply retroactively from the date of the adoption of the interim Constitution on 27 April 1994.  As of 1 January 2008, all provisions that discriminate based on sexual conduct have been formally repealed.  [2:  In 2008, even though the new law had come into effect, the former inequality was declared to be unconstitutional in the case of Geldenhuys v National Director of Public Prosecutions, with the ruling applying retroactively from 27 April 1994. Consent Judgement Welcomed, 26 Nov 2008.] 


Post Apartheid Civil Rights and Constitution

Due to the lobbying of black and white gay and human rights activists, and the African National Congress’ emphasis on human rights, the 1993 post apartheid interim constitution explicitly prohibited discrimination based on sexual orientation. In 1994, male same-sex conduct was decriminalized, while the consenting age for all same sex sexual acts remained at 19 regardless of gender, as opposed to the age of consent for heterosexual sex acts, which was 16.

In May 1996, South Africa, with its heavy focus on civil rights, became the first country in the world to outlaw any discrimination based on sexual orientation in a national constitution. Consequently, post apartheid South Africa has instituted progressive laws on issues of sex and sexuality, based on the non-discrimination clause of the Section 9 Equality statement in the South African Constitution. It reads: 
(1) Everyone is equal before the law and has the right to equal protection and benefit of the law.
(2) Equality includes the full and equal enjoyment of all rights and freedoms. To promote the achievement of equality, legislative and other measures designed to protect or advance persons, or categories of persons, disadvantaged by unfair discrimination may be taken.
(3) The state may not unfairly discriminate directly or indirectly against anyone on one or more grounds, including race, gender, sex, pregnancy, marital status, ethnic or social origin, colour, sexual orientation[footnoteRef:3], age, disability, religion, conscience, belief, culture, language and birth.  [3:  Including transgendered -  In the case of National Coalition for Gay and Lesbian Equality v Minister of Justice the Constitutional Court stated that the concept of “sexual orientation” as used in section 9(3) of the 1996 Constitution “must be given a generous interpretation” and thus applies equally to the orientation of persons who are “transsexual” - De Vos, Pierre (14 July 2010). "Christine, give them hell!" (http://constitutionallyspeaking.co.za/christine-give-them-hell/). Constitutionally Speaking. http://constitutionallyspeaking.co.za/christine-give-them-hell/. Retrieved 6 Feb 2013.] 


(4) No person may unfairly discriminate directly or indirectly against anyone on one or more grounds in terms of subsection (3) (SA Constitution, 1996, p. 1247)

This has set the equality of the SA LGBTQ community on a solid legal footing and affirmed such equality as a basic human right. 

Nondiscrimination Laws

Many pieces of formal legislation have evolved based on the Section 9 Equality statement of the Constitution. This section will discuss the most salient legislation pertaining to LGBTQ rights, using the focus of the specific law and chronology as organizing principles.

Employment Rights

The Basic Conditions of Employment Act (1997) and the Employment Equity Act, (EEA)(1998), protect all South Africans from unfair labour practices and discrimination on the basis of sexual orientation, and the other categories as stated above in (3). With the adoption of the Promotion of Equality and Prevention of Unfair Discrimination Act  (PEPUDA) in 2000, similar protections were extended to public accommodations, and services. These acts prohibit unfair discrimination by individuals, and private and government organisations, for instance withholding partner benefits. PEPUDA also forbids hate speech and harassment in public and private spaces. In line with the EEA, the Department of Defense as of 1996 officially ceased taking any interest in the lawful sexual behavior of its members , and in line with  PEPUDA in 2000 extended spousal medical and pension benefits to partners in a permanent life-partnership.[footnoteRef:4] [4:  This section will further explore whether there is full compliance and inclusion of out GLBTQ people based on these laws and how it is supported or managed by employers regarding are employee resource groups, management training etc. This will be developed in the full paper.] 


Parental Rights

In 2002 the Constitutional Court ruled that the existing Adoption Law was unconstitutional, and allowed same-sex partners the same adoption rights as married spouses. The Children’s Act (2005, p. 112) replaced the Adoption Law and allows adoption by spouses and by "partners in a permanent domestic life-partnership" regardless of sexual orientation. Artificial insemination was made legal for single women including lesbians in 1997, and in 2003 in the case of J v Director General, Department of Home Affairs the Constitutional Court ruled that same-sex partners should be recognized as legitimate parents. This means that children born by artificial insemination to a lesbian couple are regarded as legitimate and the partner who is not the biological parent is regarded a natural parent as recorded on the child's birth certificate (De Vos, 2003).

Gender Transition 

Arguably, the most progressive piece of legislation for LBGTQ rights is The Alteration of Sex Description and Sex Status Act of 2003, pertaining to transgendered citizens. This Act allows anyone whose “sexual characteristics” have been altered by surgical or other medical means (or anyone who is intersexed) to apply for a change of their sex status with the Department of Home Affairs. De Vos (2010, para. 13) argued that the definition of 

“sexual characteristics” ‘ … is extremely broad and one needs not have concluded the surgical process of altering one’s body completely … to qualify in terms of the Act to have one’s sex status changed. As long as one has started the process of transitioning from a man to a woman or from a woman to a man (and as long as the technical requirements prescribed in the Act are met), the Department of Home Affairs must issue you with a new ID book and passport recording your newly acquired sex … By passing this law our Parliament did a great and progressive thing – not waiting for our Courts to force them to do the right thing.”

Same-sex marriage

Same-sex marriage was legalized on 30 November 2006 through the promulgation of the Civil Union Act, (Act no.  17 of  2006). This act affords equal social and legal status for two people regardless of gender, to form either a marriage or a civil partnership. This act followed the judgment of the Constitutional Court based on the groundbreaking case of Minister of Home Affairs v Fourie, on 1 December, 2005 which ruled that under the equality clause of the South African constitution it was unconstitutional for the state to provide the benefits of marriage to opposite-sex couples while denying them to same-sex couples. This made South Africa the fifth country in the world, and the first in Africa, to legalize same-sex marriage.

Further LBGTQ Recognition in SA society

In October 2012, South Africa became the first country in the world to officially recognize the Rainbow Gay Flag of South Africa, which incorporates elements of the South African flag, as the national symbol of the LGBTQ community. As described above, in less than 20 years the SA legislative landscape pertaining to the human rights of the LGBTQ community has changed dramatically and positively.


The USA 

Introduction

As was noted above, the legal landscape for LGBTQ people in the United States is complicated by the fact that the 50 states have their own laws and constitutions, in addition to federal law and the federal constitution, and municipal laws. Also,  most criminal and family law has historically been a matter of state law, while civil rights laws operate at both levels. The following subject matter sections include examples of differences between state and federal law when relevant. By way of introductory explanation, a mini-case example follows first.

AB is a citizen of South Africa legally residing and working in the USA as a resident alien with permanent resident status.  She and XY, a woman who is also a South African citizen, were legally married in South Africa many years before AB moved to the USA. During those years in South Africa they co-habited, shared economic resources, and co-parented AB’s biological child.  If AB were heterosexual, she could apply for legal entry into the USA and permanent residence for her legal male spouse under USA family reunification policies.  As a lesbian, her same sex marriage is not recognized by the US federal government and she cannot obtain permission for her spouse to immigrate to the US.  If the USA decides to change this policy, she may be able to obtain entry for her spouse. Nonetheless, in state in which AB resides, her same-sex marriage will not be recognized because that state has a state constitutional amendment limiting marriage to a man and a woman.  The state will not be required to recognize their marriage for state law purposes such as tax and inheritance rights, but the state also cannot interfere with their legal immigrant status granted by the federal government. The city in which AB resides cannot adopt a local law recognizing same sex marriage because this is prohibited by the state’s constitution.  The state’s power to refuse recognition of AB’s same sex marriage could be ended if the US Supreme Court were to rule that equal access to marriage for same sex couples is a federal constitutional right.

 
Sexual Conduct

Same sex sexual conduct between men was an offense under the English Common Law that formed the early basis for all laws in the American colonies and early United States (except in the state of Louisiana which traces its origins to France’s Napoleonic Code).  In 1961 every state and territory in the USA, and the US military, criminalized sodomy. In some states these laws dated to the colonial era when sodomy was a capital offense (Crompton, 1976).  Some state laws included same sex and heterosexual behavior while others only addressed same sex conduct.  Definitions of sodomy varied and sometimes applied only to men, or were gender inclusive (Crompton, 1976).

Reform began in the early 1960s as the states, starting with Illinois, began adopting The Model Penal Code.  The Model Penal Code decriminalized private consensual sexual conduct between consenting adults. (Model Penal Code 213.2 (Proposed Official Draft 1962), American Law Institute). This section of the Code was based in part on the 1957 Wolfenden Report, the report that formed the basis for the eventual decriminalization of sodomy in the UK via the Sexual Offenses Act of 1967 (Wolfenden, 1957) Despite a trend of decriminalization among the states, the US Supreme Court upheld Georgia’s sodomy law as applied to a gay male couple in the privacy of their home in 1986 (Bowers v. Hardwick). In 2003 the court reversed itself and overturned all state sodomy laws (Lawrence v. Texas). It was not until 2011, when it stopped discharging soldiers known to be gay or lesbian, that the US military ended its disparate treatment of same sex conduct and identity.

Civil Rights/Nondiscrimination Laws

In the 1960s, as the movement for equal civil rights for African Americans forced reform of federal and state laws and public and private practices related to racial discrimination, Congress included a ban on gender discrimination at the same time (see for example the Civil Rights Act of 1964 barring sex and race discrimination in employment and public accommodations, and subsequent laws extending bans on such discrimination to education, federal contractors, etc).  Sexual orientation was not included in any of these federal civil rights laws. In the 1980’s, the adoption of state laws prohibiting sexual orientation in employment and/or public accommodations began, with Wisconsin leading the way in 1982 (NGLTF, 2012). These reforms followed city ordinances banning sexual orientation in hiring, starting with East Lansing, Michigan in 1972 (The State News, 3/11/12).  Since these beginnings, 21 states have adopted laws barring sexual orientation discrimination in employment and other arenas of living, and 16 of these also bar discrimination based on gender identity or expression (NGLTF, 2012).

As of 2013 there are still no federal laws in the USA prohibiting sexual orientation or gender identity discrimination except in the US military, where sexual orientation and identity discrimination in military employment was ended by a 2010 Act of Congress, effective in September, 2011 (Public Law 111-321). Under the Obama administration, protections against sexual orientation discrimination related to specific areas of living are being extended by federal regulation in the absence of federal laws. For example. The Housing and Urban Development Agency (HUD) now prohibits sexual orientation and gender identity discrimination in federally subsidized housing (Spring 2012). The Pentagon is about to extend military ID cards to same sex partners, allowing them access to military bases and commissaries, among other privileges (New York Times, Feb. 5. 2013). Also a recent administrative order required a military spouses’ on-base organization to admit a same sex spouse.

US federal law, through operation of the Defense of Marriage Act (DOMA, 1996) also explicitly authorizes discrimination based on sexual orientation and marriage in the administration of all federal benefits otherwise available to legally married spouses, such as social security, taxes, inheritance, retirement and immigration. DOMA is discussed below in the Same Sex Marriage section.

At the federal level, there have been ongoing attempts to pass protections from sexual orientation and gender identity discrimination in the last 20 years including  in employment law since 1994 and regarding immigration since 2000. The Uniting American Families Act, the  immigration bill that would recognize same sex partners for purposes of immigration, died in committee at the end of 2012 and the issue of equal treatment for binational same sex couples, while still included in the current proposed legislation, may or may survive political debate over the current attempt at comprehensive immigration reform (Kiene, 2013). Meanwhile, current Obama administration policy is to focus deportation on non-citizens in the US illegally who have broken other laws and not to pursue deportation orders against non-citizens who have not broken any other laws, providing some small comfort for same sex couples with a foreign spouse who has remained in the USA beyond the expiration of their visa or is otherwise present illegally. 


Employment

While many states do provide protection in the employment arena (see Table 2), the federal government in the USA does not yet require employers, government or prive, to do so. As noted above, the Employment Nondiscrimination Act (ENDA) – a nondiscrimination act to prohibit discrimination in employment based on sexual orientation and/or gender identity –has been introduced in Congress since 1994 but has not passed, and died in committee in 2012. Covering only sexual orientation discrimination in early years, gender identity was added in recent years in the midst of much controversy among Congressional supporters of ENDA (Hunt, 2011). It is expected to be reintroduced soon in the 

In the US, private employers have through policy supported workplace equality with regard to sexual orientation and gender identity, even when not required to do so by law. For example, access to health insurance is primarily through employment in the USA and Levi Strauss, the blue jeans manufacturer, in 1991 was the first Fortune 500 corporation to extend domestic partner health benefits to same sex spouses of employees (Levi-Strauss, 2010). In 2012 88% of the Fortune 500 had nondiscrimination in employment policies covering sexual orientation, and most of these policies were global; 57% also covered gender identity, the first time a majority covered the latter. 62% of these companies offer domestic partner health benefits and 25% offer equitable access to health benefits for transgender employees (Human Rights Campaign, 2013)  In addition to nondiscrimination policy and benefits, many US employers have supported LGBTQ inclusion through strategies such as LGBTQ employee resource groups, training for managers and Human Resources, gender transition guidelines and other diversity management techniques (Kaplan, M, 2010).  The employment progress toward full inclusion in the last 20 years has been truly remarkable.


Relationship recognition and Marriage

Same sex relationships were first explicitly prohibited by law in the state of Maryland in 1973, although attempts by same sex couples to get marriage licenses had been denied throughout the USA prior to that, with a few exceptions that were never fully tested in the courts. For example, in 1971 one male couple obtained a marriage license from a town clerk after being denied in another town, and were married by a minister in Minnesota; that marriage was never invalidated (Baker and McConnell, NYTimes, 2013). 

Globally, progress toward same-sex relationship recognition moved quickly in Europe after Denmark, in 1989, became the first nation to recognize same sex registered partnerships. In the USA, progress toward same sex relationship recognition began in earnest in the 1990s.  The Hawaii Supreme Court in 1993 signaled that it was likely to find denial of access to marriage for same sex couples unconstitutional unless the state could show a compelling state interest for the denial (Baehr v. Lewin). This set off a firestorm of political reaction in the USA, culminating in the federal government’s adoption of the Defense of Marriage Act (DOMA) in 1996 under the Clinton administration.  DOMA prohibits federal government recognition of same sex relationships and frees the states to choose whether or not to recognize such marriages legally performed in another state.  This is unusual because under the US constitution, ordinarily both the federal government and states recognize the legal acts and court orders of other states under the “full faith and credit clause.” In 1998, Hawaii adopted a constitutional amendment barring same sex marriages, as did Alaska, making them the first states to do so.

Same sex marital rights were not again recognized in the USA at the state level until 1999, when Vermont’s Supreme Court found denial of access to marriage for same sex couples violated the state’s constitutional guarantee of equal protection under law and ordered that the state offer marriage or a marriage equivalent status (Baker v. Vermont). Vermont adopted a civil unions law in 2000, offering marital equivalent status. The first state to legalize full marriage for same sex couples was Massachusetts in 2004, after its high court found denial of access to marriage unconstitutional under the constitution of the Commonwealth (Goodrich v. Department of Public Health, 2003). 

The first legal same sex marriages performed in the USA took place in Massachusetts in May of 2004. Prior to that, American same sex couples had legally married in The Netherlands in 2001, and in Canada as of 2003, but recognition of those marriages in the USA had not been tested legally (Wockner, 2001; Canada reference).  Once Massachusetts recognized same sex marriage in 2004, same sex marriage became an even  more hotly contested political issue in the USA. In reaction, a majority of states who had not already done so passed constitutional amendments barring same sex marriages in the years following. (NGLTF, HRC Maps)

The momentum against same sex marriage shifted after 2008. In the interim civil unions or domestic partnerhsips were legally recognized in various states and localities (California, Delaware, etc). Several more state supreme courts ordered access to marriage for same sex couples (see Iowa and Connecticut, for example) and few legislatures also allowed it (See New Hampshire and the District of Columbia, for example. Also, California’s court decision ordering marital access was rejected by the state’s voters by referendum (Proposition 8 reference). Negative reaction to the hate-filled campaign on the California referendum, largely funded by Christian groups including the Morman Church, and the election of Barack Obama, helped shift the public dialogue.  

The New York legislature legalized same sex marriage in mid 2011.  Maryland, Maine and Washington legalized same sex marriage in November 2011 and Minnesota voters that month rejected a referendum that would have banned it.  Same sex marriage legislation is actively under consideration in Rhode Island and Illinois legislatures during 2013.  Despite this progress, a majority of states still ban it, either by constitutional amendment or legislation.

Meanwhile, the US Supreme Court is considering a case about California same sex marriage and its ban via Proposition 8.  This case gives the US Supreme Court a chance to hold that same sex marital access is constitutionally required at the federal level, or to just rule on the issue at the level of California’s state constitution and referendum process.  A second pending case, challenging DOMA, also provides the court an opportunity to make a broad access to marriage ruling, or just decide whether denial of federal benefits to legally married same sex couples is or is not permissible.  There is additional pressure on Congress to repeal DOMA, in part coming from major corporate employers such as the Marriott Corporation.


Parental Rights 

For LGBTQ people, the ability to adopt, access to artificial insemination, and to be recognized as the parent of a same sex spouse/partner’s biological child have all been legal challenges in the USA. 18 state courts and laws grant joint adoption rights for same sex couples and seven prohibit it either by statute or court decision (HRC, 2012). Parental rights have been more rapidly extended with the advent of same sex marriage, civil unions and domestic partnership recognition in the states where such status exists.  However, parental rights are fragile in states where same sex relationships do not have legal status.  For example, in Virginia, a biological mother who was in a legal civil union in Vermont when the child was born, left her partner and moved out of state with the child to Virginia. She contested the second mother’s parental rights and initially won because Virginia did not recognize the second mother as a legal parent.  Although the Virginia court eventually reversed the decision, it did so only because obligated to recognized the prior existing Vermont court order under a uniform agreement between states (Miller v. Jenkins, 2010).


USA Gender Identity and Transition 

Gender identity and expression rights have lagged behind gay and lesbian rights in the USA.  Cross dressing was criminalized in many parts of the USA into the 20th century (Sears, 2008). The right to change one’s birth certificate to reflect one’s chosen gender during or after gender transition is a matter of state law and still unavailable in some states (Lambda Legal, 2012). Access to health insurance coverage for medical treatments associated with gender transition is rare (HRC, 2013) and the costs of such treatments prohibitive for most people until well into their careers, meaning many transgender people wait much longer than they wish to for some steps in their transitions. 

The psychological and psychiatric community has reformed its approach to transgender people. The new manual for diagnosis of psychological disorders (DSM V) eliminated the category “gender identity disorder” and instead now describes “gender dysphoria”.  Some states are beginning to require access to health insurance for medically necessary treatments associated with gender dysphoria. In 2012, California and Oregon began enforcing its new requirement that employers offer health insurance coverage for medically necessary treatments to transgender people, even if the employer is headquartered outside California and the insurance plan is an out-of-state plan (Morgenstern, 2013).

Discrimination in employment, housing, services and other areas of daily life continue for transgender people in the USA. No federal protections address gender identity and expression and only 16 states prohibit such discrimination. Hate crimes continue to be a serious and escalating problem, including murders (NCAVP, 2011,2012).


Religion, Psychology and Reparative Therapy

In 2012 California banned so-called reparative therapy to try to change a person’s sexual orientation from LGB to heterosexual. Such alleged therapy became a visible campaign issue during 2011 when candidate for the Republican party’s Presidential nomination, Michelle Bachman, spoke about the center she and her husband own which, as press exposes revealed, practices a religiously motivated form of such therapy. Despite being disavowed by reputable mental health professionals, some conservative communities in the USA, including evangelical church communities, continue to encourage young people and adults to seek to change their sexual orientations through combinations of prayer and therapy. 


Trends and Current Issues

From the Tables and the discussion above it is evident that both countries have made huge strides towards equality and LBGTQ rights over the past 20 years. While SA has the most progressive legislation in place, and the USA is still progressing towards legislative equality, the lived experiences of the LBGTQ community in both countries show differing and somewhat contradictory levels of substantive equality.

Our focus will now turn to the current issues and debates pertaining to LBGTQ rights, equal opportunity and workplace inclusion.

Presence of regulations and laws and social realities. 

Despite South Africa’s progressive Constitution and subsequent anti-discrimination legislation and provisions, there is cause for grave concern, since this progressive stance has come under attack as of late. 

In 2012 the Congress of Traditional Leaders of South Africa (CONTRALESA), a non-government pressure group, filed a draft document calling for the removal of LGBTQ rights from the Constitution of South Africa and The House of Traditional Leaders  has submitted a proposal to the Constitutional Review Committee, suggesting an amendment to this effect to section 9(3) of the Constitution (Rouseau, 2012). The parliamentary caucus of the ruling African National Congress rejected the proposal and South African president Jacob Zuma, despite his vocal homophobia, has given his cautious support of gay rights and marriage equality (Morgan, 2012).

While it seems as if equality trumped, and that the Constitution was upheld, in this case, the mere fact that the proposed Constitutional amendment removing sexual orientation from protection against discrimination has made it through the Constitutional Review Committee into the ANC’s National Assembly for parliamentary caucus, is a concern in itself. This does not bode well for the equal rights of the South African LGBTQ community, and we might see increasing marginalization and stigmatizing of lesbian and gays in South Africa underpinned by heteronormativity. One example of such social prejudice already evident is so called “corrective rape” – another first for South Africa.
	
Corrective rape, or curative rape is when a person is raped because of their perceived sexual or gender orientation. The common intended consequence of the rape, as seen by the perpetrator, is to "correct" or “cure” the victim’s orientation, to turn them heterosexual, or to make them "act" more in conformity with gender stereotypes (Wesley, 2012). The term was coined in South Africa after well-known cases of corrective rapes of lesbians like Zoliswa Nkonyana (4 February, 2006), and Eudy Simelane became public, and has since been labeled as an epidemic by the Human Rights Watch in 2011 (Martin, Kelly, Turquet & Ross, 2009; Dipika Nath, 2011; McKaizer, 2011). Corrective rape tends to be more prevalent in economically marginalized black communities, and while it is more prevalent under black lesbians it also affects transgender black men. Gay rights activists are currently pushing for 'corrective rape' to legally be seen as a hate crime (Martin, et al. 2009; Wesley, 2012). 

It needs to be noted that there is currently unprecedented high levels of violent crime and violence against women in South Africa. Corrective rape is just a sub-category of a larger pandemic of rape in a society where the rape of infants (baby rape), the rape of elderly women (granny rape) and brutal gang rapes and mutilation are unfortunately common practice. The High Commissioner for Human Rights, Navi Pillay said in this regard - “There is a need for very strong signals to be sent to all rapists that sexual violence is absolutely unacceptable and that they will have to face the consequences of their terrible acts. The entrenched culture of sexual violence which prevails in South Africa must end,” (8 Feb, 2013). Dr Saths Cooper, president of the International Union of Psychological Science, argue in this regard “… when social and economic conditions are unstable, and there is a high level of uncertainty and anxiety, there are concomitant levels of rape and other aberrations. We don’t know to what extent the frustration of young and old males, at their wits end in a society that has discarded them, where they have no jobs and women tend to get things quicker exacerbates the situation. That is not a cause, but could be an underlying issue behind incidence of sexual violence (in South Africa).” Own emphasis. 

The everyday reality of poverty, unemployment and violence especially in the township and informal settlements has become a driver for violent crime. Abdi (2011, p. 695) argued “Unsurprisingly then, some in this group continue to use violence – the tool of social relations and conflict resolution that was normalised under apartheid – because they remain culturally, residentially and economically segregated from current institutions of power.” In this regard Cooper (2013, p. 2) concluded “… in South Africa there are lots of people who are the walking wounded, who feel frustrated and oppressed, and who don’t have ability to discriminate right and wrong”.

The normalization of violence as conflict resolution method of choice, the disintegration of family structures due to migrant work patterns and detentions during the struggle against apartheid, HIV aids casualties, poor education, the joblessness, the class divides and extreme poverty, have all also given rise to the so called Lost Generation, (roughly 1980 – 2000) and the upsurge of violent crime in South Africa (Sparks, 1992, Herskovitz and Laventure, 2012). 

Meanwhile, in the USA, social equality in daily living continues to progress rapidly for lesbian and gay people, but more slowly for bisexual and transgender people.  The US Congress in 2013 has seven out gay, lesbian and bisexual members, including the first ever out Senator, lesbian Tammy Baldwin of Wisconsin and the first ever out bisexual member, Representative Krysten Sinema of Arizona.  A  majority of people in the USA say they know someone who is gay, a majority support employment and marital equality, and more than a third say their views have changed over time (Page, 2012). While hate crimes against LGBTQ people continue to be a serious issue, general social attitudes are improving, with the younger generation above 73% in approval of full equality (Page, 2012).

Organizations employment relations

Research on sexual orientation and the experiences of LGBTQ employees in South African workplaces is limited.  However, a recent study by Els and Nkomo (forthcoming) found that gays and lesbians perceived their workplace cultures as heterosexual and this influenced their willingness to disclose their sexual orientation.   

Despite widespread US workplace equality in terms of policies and diversity management, regarding gays and lesbians, the issue of coming out continues to be a personal one, more likely for the younger generations than for the older. Meanwhile, equity and inclusion for bisexual people and transgendered people is still a work in progress.


Africa’s Influence on South Africa

Homosexuality is illegal in most African countries based on remnants of sodomy laws introduced during the British colonial era and perpetuated by cultural and religious beliefs. Punishments across the continent range from fines to years in prison, and even the death penalty (Pearlman, 2012). Uganda and Nigeria are in the process of passing draconian laws criminalizing public display of affection and even the witnessing of same-sex “marriage” ceremony.  

Ugandan Speaker Rebecca Kadaga told the Associated Press that the country is clamoring for the bill's passage, and some Christian clerics at the meeting in the Ugandan capital, Kampala, asked the speaker to pass the law as "a Christmas gift” last year (Pearlman, 2012, p. 1). 

During debate Nigerian House majority leader Mulikat Adeola-Akande referring to same-sex marriage said "It is alien to our society and culture and it must not be imported. Religion abhors it and our culture has no place for it" Nigeria's senate already approved in November 2011 a bill that would make same-sex marriages punishable by up to 14 years for the couple and 10 for anyone abetting such unions (Abuja, 2012).

Robert Mugabe, Zimbabwe's president claims that homosexuality doesn't belong in Zimbabwe and it violates women's rights by denying the union of men and women needed to bear children. When the Anglican Church condones gay marriage in July, 2010, Mugabe said: “The Archbishop of Canterbury is blessing such marriages – that is similar to dog behavior”. Mugabe fortunately, currently faces a challenge from Prime Minister Morgan Tsvangirayi, who recently adopted a pro-LGBT rights position (Kaoma, 2012; Wockner, 2010).

Conservative Evangelical USA influence on Africa

US Evangelical “Christian right” groups are heavily involved in influencing public policy related to sexual orientation in nations in Africa including Nigeria and Uganda, for example, after becoming discouraged about stopping equality progress in the USA (2013 Film “God Loves Uganda” and Political Research Institute July 2012 report). For example, Kaoma (2012, p. 1) pointed out that the draft Constitution Mugabe wants to pass “includes anti-gay provisions shaped with help from the US-based Christian right group American Center for Law and Justice (ACLJ) through its Zimbabwe office. The proposed provisions explicitly prohibit homosexuality and, mimicking American efforts, define marriage as between a man and woman.” Furthermore, Human Rights Campaign claims that the Ugandan bill nick named “Kill the Gays”, has been supported by fundamentalist US Christians, who have opened dozens of churches in Uganda and other countries to rouse anti-gay sentiment (Pearlman, 2012). 

Nobel laureate, Archbishop Desmond Tutu argues that the anti-homosexuality legislation Uganda is considering is an instrument of oppression similar to apartheid. He argued (2012, p. 1) “The depiction of members of the LGBTI community as crazed and depraved monsters threatening the welfare of children and families is simply untrue, and is reminiscent of what we experienced under apartheid and what the Jews experienced at the hands of the Nazis. To those who claim that homosexuality is not part of our African culture, you are conveniently ignoring the fact that LGBTI Africans have lived peacefully and productively beside us throughout history.”


Religious Influences in SA:

The Rhema Church in SA and the more conservative Dutch Reformed churches are vocal about their anti-homosexual sentiments and proposed reparative treatments, and are mobilizing against the liberal South African constitution.

Some religious leaders like Archbishop Desmond Tutu and Dr Allan Boesak , however are strongly outspoken against the anti-homosexual sentiments of some African countries the SA government and conservative churches. Even the Dutch Reformed church senate ruled that gay members should not be discriminated against.
 
The question remains now; what does the future for LBGTQ rights look like in each country? This will be the focus of the last section of this paper.

Future Trends

South Africa

Given the rising homophobic sentiments of key players in the ANC government machinery, the possible spillover of the strong anti-gay African wave of legislation criminalizing homosexuality, in some cases punishable by death, increasing signs of homophobia in the South African society, and the phenomenon of corrective rape, are grounds for deep concern for LBGTQ future rights in SA. If these trends persist it does not bode well for the continuation of equal rights for the LBGTQ people in South Africa.

USA

The US has witnessed rapid legal reform in the last decade, both at the state and federal levels (MAP 2009, 2011). It may be on the cusp of further legal reform at the federal and constitutional level. As was stated earlier, pending federal legislation and US Supreme Court cases could result in ending discrimination in access to federal benefits including tax and estates law treatment, social security and retirement. It is possible that there will be a decision finding a constitutional basis for access to same sex marriage, or at least federal recognition of such marriages when legal at a state level. Immigration reform may extend to same sex couples and federal employment nondiscrimination law may be extended to sexual orientation.  Legal protections against gender identity discrimination are also spreading.

In the private sphere reform also continues, with more employers supporting LGBTQ equality with transgender medical benefits, tax equalizing subsidies to offset same sex partner benefit costs, and public advocacy for the repeal of the Defense of Marriage Act (LA Times, 1/28/13). Nonetheless, as the millions of petition signatures and demonstrations in response to consideration by the Boy Scouts of America’s policy barring gay scouts and scout masters demonstrate, LGBTQ equality and inclusion are still very controversial. The relatively rapid pace of de jure reform is accompanied by vocal and hostile antigay actions such as hate crimes, increasingly sophisticated antigay messaging from the pulpits of Christian and Catholic churches and powerful policy groups such as Focus on the Family, continuing school board bans on students wearing pro-gay slogans on their clothes and bans of books and curricula addressing LGBTQ subjects, and “conscience exception” excuses for religiously motivated employer discrimination against LGBTQ applicants and employees.  Thus, while the trend is for more inclusion and equality, it isn’t without its continuing challenges and half steps backward.



Conclusion

Booysen and Nkomo (in print) concluded, stating “South African societal transformation is a process of profound collective psychological and identity work and requires reframing racial and gendered identities within a postcolonial context. It appears that even ‘good-practice’ diversity interventions are not reaching the kind of depth and breadth needed to bring about this deep transformation, and that the task of finding ‘what works’ in such a context is far from concluded (Nkomo, 2011).  

In the US, the limitations of a civil rights approach to equality, with the recent focus on marriage and the military, reinforce an assimilationist pressure. This is seen with regret by some in the LGBTQ community who appreciated the freedom of outlaw status that has rapidly disappeared.  Much of the new boundary testing is coming from youth, who are coming out sooner and expressing much more gender fluidity, with associated refusal to accept existing identity labels.  This identity complexity will challenge law and policy in and outside workplaces.  Meanwhile, the struggle to extend protections to the federal level, by constitutional decision and/or federal legislation, continues.  Until federal law addresses LGBTQ equality, LGBTQ people in the USA remain at the mercy of their location of residence and their individual employers, even as their neighbors, families, and churches welcome them more frequently than ever before. 
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