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Managerial deployment of diversity with regards to migrant labour from post-socialist Europe and its effects  

This paper explores managerial deployment of diversity with regard to migrant labour from post-socialist EU Accession 8 (A8) countries and its effects. By employing a multilevel and relational research design it exposes the power dynamics amongst various transnational actors and their possibilities to generate, asses, appropriate and extract value. The macro and meso levels of this research explore how A8 labour has been discursively commodified by important actors that are operating across transnational fields and participating in colonization of post-socialist central and eastern Europe. And the micro level explores, from the perspective of Slovenian and Polish workers, how this colonization and commodification informs managerial deployment of diversity and what kind of effects does it have on workers, organizations and overall social cohesion. The macro level of analysis has demonstrated that through the EU enlargement eastwards and the transition to market economies CEE countries and their nationals have been subjected to neoliberal (self) colonization that has produced subordiante political, economic and cultural entity and objectified second class European citizenship 
 ADDIN EN.CITE 
(Bohle 2006; Böröcz 2001; Greskovits 1998; Harvey 2005; Kiossev 2010; Kuzmanić 2008; Močnik 2002; Vaughan-Whitehead 2003)
. This historical, socio-economic and political context underpins specific commodification of A8 labour that has been explored in marketization practices of transnational employment agencies’ that act as important actors and cultural and labour market intermediaries that establish and translate value across transnational fields 
 ADDIN EN.CITE 
(Bourdieu 1984/2010; Coe et al. 2007; Levitt and Schiller 2004; MacKenzie and Forde 2009; Skeggs 2004; Ward et al. 2001; Ward et al. 2005)
. Findings demonstrate that employment agencies are using the politics of diversity in order to brand themselves as experts for and representatives of A8 countries and A8 labour. As such they legitimise their authority and their voice in the group making. In other words they attribute value to migrant workers and assign them specific social position within the new meta-field. Findings demonstrate that the order of discourse on A8 countries and their nationals is constructed upon hegemonic binary logic of imperial post-socialist order, which positions post-socialist countries and their nationals as being in the past and embodying a history that needs to be overcome by new, modern capitalist history. The focus on movement of employment agencies' services and their managerial strategies enabled the uncovering of on-going colonial practices and multiple power relations that participate in the creation of a specific class of worker with distinctive value on the UK labour market. These power relations further co-detremine the possibilities of various actors to generate, appropriate, asses and extract value across and within fields. 

Findings demonstrate that through the recruitment process and their entry into a new meta-field and field of work migrant workers are in much less powerful position in comparison to employers and employment agencies. As such they act as easy preys for ‘entreprenoural’ employers and employment agencies that are aware of value differences and can use them in order to extract value from migrant labour and accumulate economic capital. This is not problematic solely for migrant labour but for all workers, while instead of providing decent living wage employers are rather driving down workers’ standards by exploiting the unequal relationships amongst meta-fields and migrant workers that are unfamiliar with value conversions amongst them. Individualising logic of capitalism not only uses politics of diversity to commodify and extract economic capital from workers but also to discipline workers and make them part of ‘diversity claims’ (Lentin and Titley 2011; Samaluk Forthcoming). Findings demonstrate that diversity politics plays also a crucial role in workers’ strategies to generate use- and exchange-value. Although these strategies can be useful for workers to enter the assigned jobs, they can on the other hand also keep them fixed in place and result in long-term deskilling. Furthermore managerial deployment of diversity can also have detrimental effects for organizations. Findings demonstrate how managerial deployment of diversity can also result in poor services, customer complaints and loss of organizations’ reputation. Managerial deployment of diversity that disregards temporal and spatial dimensions inherent in migratory condition and assigns value to diverse migrant labour upon stereotypical assumptions, is not solely unethical and problematic for migrant and other workers, but is ultimately also bad for business. This paper thus contributes by providing new insights to diversity management in relation to migration. Findings demonstrate that diversity management in relation to migration demands a different frame, a frame that takes into account spatial and temporal dimensions and the role of multiple actors and labour market intermediaries that are operating across transnational fields and are importantly reshaping HRM practices within organizations.  
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