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Thesis Abstract for Doctoral Colloquium
This project examines practices of diversity consultants and trainers in the UK. Current research suggests that these ‘tempered radicals’ (Meyerson, D. and M. Scully 1995; also Kirton et al. 2007) or ‘counter-hegemonic workers’ (Ahmed 2007a) attempt to motivate change within organisations by utilising the ambiguity of concepts of ‘equality’ and ‘diversity’. Building on this work, the research will identify potential implications of these transformations by situating discursive practices within broader discussions over the potential for collective social action for equality (Butler et al. 2000, Laclau and Mouffe, 1985): There is a growing body of work that examines the formal and informal activities of social movements at the boundaries of formal political interaction (see Böhm et al, 2008) suggesting that they challenge the hegemonic operation of organisations in contemporary capitalism. Yet, it has also been argued that the detachment of the term ‘diversity’ from former histories of struggle means that it can be appropriated for a range of arguments and asks whether this may limit its power for lasting change (Ahmed 2007a). There are as yet few empirical studies that draw on additional data to interviews to examine this question (for example Ahmed 2007b). 
Drawing on Discourse Theory (Howarth et al, 2000; Howarth and Glynos, 2007) that focuses on the contingency of the signifier, this project analyses data from observations, interviews, training materials and online discussions to test the theories outlined above by asking: who is the ‘we’ that is constructed in these practices? Who is excluded? How can we account for the way in which concepts are transformed? What is strategically undermined, or lost? And subsequently, what theoretical implications might this have for collective social action? 
This doctoral project is in its second year of development: the initial stages of data collection, analysis, and ongoing refinement of research questions.
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