7th Equality, Diversity and Inclusion International Conference, 8-10 June, 2014
Please register and submit online without exception: www.edi-conference.org

Stream Title: Cultural diversity as a strategic competitive advantage
Stream Organiser: 

Andri Georgiadou

London Metropolitan University

Business School

Tel: +35799320095

Email: andrigeorgiadou.ag@gmail.com

Stream Outline
The previous work on the impact of diversity management reveals that “management may be the key to assuring that the organisation will be able to fully benefit from bringing underrepresented groups into the organisation. Some organisations have adopted diversity management initiatives as a way to improve the ability of diverse groups to work together, and limited empirical research has demonstrated that diversity management can improve outcomes in diverse organisations (Kalev et al., 2006; Ng and Burke, 2005; Pitts, 2009)” (Pitts, Hicklin, Hawes, Melton, 2010, p.868). While the aims and projected benefits of the approaches and policies of diversity vary greatly, companies tend to identify improvement on several key fronts, including: making culture change, improving diversity and cultural mosaic in the workplace, enhancing market opportunities, external recognition and image. Doing so is depicted in the functional areas where initiatives on diversity are being targeted. 

Multinational companies in particular, are seeking to improve their global management skills through the provision of initiatives to ensure that they attract and retain a diverse and culturally competent workforce, which is able to work across national, linguistic and cultural border (Kalev et al., 2006; Ng and Burke, 2005; Pitts, 2009). They also seek to recruit employees which represent local communities and countries at all levels of business operation and management. 
This stream therefore, explores the utilisation of the existing theories associated with a number of benefits of a diverse workforce, representative of today’s society and raises the main question of how a company can actively and strategically deal with cultural diversity and inclusion and establish the appropriate organisational culture towards effectiveness.

This stream invites theoretically informed papers, empirically based ones as well as research posters from a range of disciplines that explore the nature of culture diversity and its relationship with inclusion, the impact on individuals (i.e. conflict, performance, satisfaction) and the organisational level of analysis (i.e. climate, culture, human resources practices). Moreover, papers could explore the identification of those activities that be entered into force so as to effectively implement a corporate strategy that incorporates cultural diversity as a qualification and a competitive advantage.
Possible themes include:

Conceptual approaches to diversity management; cultural diversity as a competitive strategic advantage; the impact of cultural diversity in job performance; cultural diversity and conflict; the relationship between cultural diversity and inclusion in organisations; cultural diversity related discourses of management and leadership; interaction of cultural diversity climate and human resources management; bias and the content of role stereotypes in top management team; managing cultural diversity: experiences and outcomes; the business case for cultural diversity; preparing employees for cultural diversity management.
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