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Abstract
The presence of women on boards of directors has become a high profile issue in recent years. Many proposals for governance reform explicitly stress the importance of gender diversity in the boardroom. The most extreme promotion of gender diversity occurs in Norway, where since January 2008 all listed companies must abide by a 40% gender quota for female directors or face dissolution. Although it is still too early to assess the consequences of Norway’s unique experiment, Spain has followed Norway’s lead by enacting a law requiring companies to increase the share of female directors to 40% by 2015. French bosses have little time to implement their recent new law project, now going through parliament, which would compel listed companies to lift the proportion of women on their boards to 40% by 2016.  Most of these legislative initiatives are based on the view that the presence of women on boards could affect the governance of companies in significant ways. One argument is that boards could enhance their effectiveness by tapping broader talent pools for their directors. The belief that board diversity has important performance implications is widespread, yet the empirical evidence on the issue is inconsistent (Miller & Dell, 2009)
Research question- Purpose 
Enforcing quotas for women in company boardrooms is the right way to promote a successful diversity? The debate about this topic has been intense over the past few years (Adams & Ferreira, 2009; Campbell y Minguez Vera, 2010). This paper aims to contribute to this debate focusing our research in the impact of the quotas law in the shared context of the company’s boardrooms. Share context is the extent to which team members recognize the differences in the situations and constraints of their colleagues. Without shared context, it is very difficult to develop norms of interaction, further complicating the board functioning (Chatman & Barsade, 1995; Chatman & Flynn, 2001).

Methodology

The challenge of the complexity and uncertainty surrounding this topic is the reason for using a qualitative methodology in this paper (Soobaroyen & Sheik-Ellahi, 2008). We want to explore the views/perceptions of the board members about the impact in the shared context following the recent implementation. In this respect, we have decided to use a qualitative methodology based in case studies. We want to conduct interviews with CEO’s and board members (males and females) of six listed companies from Norway, Spain and France. 
Findings and value of the paper
The results that we expect from this paper will help academic, entrepreneurs and institutional organisms to know, by the first hand, the board’s component perceptions about such legal measures in a basic ingredient to the functioning of boards, such as the internal climate and the knowledge and opinions share. In short if these government laws are facilitating or hindering the work within the boards. 
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