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Who’s on the executive glass cliff? Using policy capturing to examine race, gender, and leadership in times of crisis. 

[bookmark: _GoBack]Recent research found a greater preference for female leaders than male leaders during times of riskiness. This phenomenon was argued as a subsequent form of employment bias to the glass ceiling—later identified as the glass cliff (Ryan & Haslam, 2005, 2007). However, the novelty of the glass cliff development attributed to a narrow focus on women with a few exceptions that extended to blacks (e.g., Cook & Glass, 20013; Kulich et al., 2013). More often than not, gender and racial discourse as well as research exclude black women. This study explored the glass cliff as a complex, implicit processing model of intersecting identities. A policy- capturing design was used to capture glass cliff decisions for a fictitious executive position in two crisis contexts: financial and ethical crisis. One of the research questions focused on how black women fare under the glass cliff model relative to white women and black men, given her multiple disadvantage identities. Preliminary results reproduced the glass cliff as a gender bias; however cross-examination of race and gender results also supported black women’s unique reality due to her distinct social location and leadership model. Black women received greater positive selection evaluations in times of financial crisis than her gender and racial counterparts. In contrast, black men received the lowest evaluations in both types of crisis. It is critical for organizations to recognize the potential dangers of placing minorities in leadership roles when the stakes are high such that it may lead to greater stress of having to perform beyond normal leadership expectations which in turn increases likelihood of mental health issues and diseases (e.g., hypertension, cardiovascular disease).    
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