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Abstract
Purpose – While gender and ethnic diversity in organizations have been widely researched, research into how inclusion comes into play in the actual enactment of organizational practices is still scarce. This paper assesses the suitability of the Interview to the Double (ITTD) as a method for data gathering to fill that gap.  ITTD is an interview technique that elicits a narrative description of respondents’ daily practice. It captures the interviewee’s experience in all its complexity and provides access to the moral and normative texture of their local practice (Nicolini, 2009). 
Design/methodology/approach – ITTD was used to interview four managers and four HR practitioners in four different institutions for higher education with regard to recruiting and allocating lecturers. The organizations all face challenges in dealing with the fast-growing ethnic diversity of their student population. Interviews lasted between 45 and 90 minutes, were recorded, transcribed verbatim and then coded. 
Findings – Although respondents were informed of the purpose to study the effects of HR practices on inclusion, they were not prompted to zoom in on inclusion measures they take on a daily basis. ITTD revealed that respondents didn’t articulate measures to allow for the inclusion of ethnic minorities in recruiting and staff allocation. Gender was only an issue where the ‘male-female balance needs to be restored’, i.e., male lecturers were actively sought. ITTD was therefore significant more in what was not mentioned than in what was.
Research limitations/implications – The results are particular to the specific practices of the interviewees and limited to the context in which those practices take place.
Originality/value – ITTD was used not to gain access to the norms and values underpinning the daily enactment of HR practices.
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