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Stream: Exploring the experiences of LGBT employees in the workplace. The silencing of minority voices

Per Weeks (1998), sexual citizenship encompasses enfranchisement, inclusion and belonging. However, in the workplace, Lesbian, Gay, Bisexual and Trans  (LGBT) people often are excluded from the world of work – either explicitly when they are fired or not hired, or implicitly, when they are not promoted or otherwise marginalized in the workplace. Often they face discrimination or hostility and feel compelled to hide or minimize their sexual minority identity. Complicating these experiences is that if an LGBT person remains silent, other people assume that he or she is not gay or trans (Rich, 1983). This assumption allows some sexual minorities to hide their identity and avoid the negative consequences of being open. Nevertheless, this closeting or covering of identity is not a solution to sexual minority discrimination; forced invisibility is a form of inequality (Brower, 2007). 
Although there is a significant literature on the workplace treatment of lesbians and gay men, the employment experiences of trans persons is less well studied. Drawing on a recent wide-ranging study of discrimination in the United States against trans men and women (Grant, et al, 2011), this chapter explores how the dynamics of workplace identity covering and closeting are similar and different for lesbians and gay men and for trans persons. Trans persons reported widespread mistreatment at work: ninety percent (90%) of those surveyed reported experiencing harassment, mistreatment or discrimination on the job or took actions like hiding who they were to avoid it. Specifically, large majorities attempted to avoid discrimination by hiding their gender identification or gender transition (71%) or delaying their gender transition (57%) (Grant, et al., 2011).
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