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The average age of the workforce is increasing in many countries around the globe (Truxillo & Fraccaroli, 2013). This demographic change in age is challenging for organizations in multiple regards. One of these challenges arises from the negative correlation between age and health (WHO, 2011). Many older workers develop health problems and functional limitations which restrict their performance and endanger their continued employment. Organizations typically respond by providing workplace accommodations, defined as “modifications in the workplace, work environment, work process, or conditions of work that reduce physical and social barriers so that people with disabilities experience equal opportunity in a competitive work environment” (Colella & Bruyère, 2011: 478). 
Despite the potential of accommodations to increase productivity and integration, several factors are known to influence the treatment of people with health restrictions and, thereby, the effectiveness of workplace accommodations. Two central elements are attributes of the accommodation recipient and attributes of the observers such as coworkers and supervisors (Stone & Colella, 1996). This study builds upon this knowledge and investigates the role of employee age and coworker age for the acceptance of workplace accommodations. Based on stereotypes (Gilbert & Fiske, 1998), the similarity-attraction paradigm (Byrne, 1971), the social identity theory (Tajfel & Turner, 1986; Turner, 1987), and relational demography arguments (Tsui & O'Reilly, 1989), we predict that workplace accommodations receive more acceptance when the accommodated person is older; when many of the coworkers are older themselves; and when the recipient’s age and the coworkers’ age in the respective workgroup are largely similar (cross-level interaction). We investigate these hypotheses in a sample of 3,554 production workers of a large German automotive company. 
Theory
Prior research has shown that coworkers’ acceptance and support of workplace accommodations is influenced by individual factors of the accommodated employee such as his/her prior performance level, the visibility of the disability or the perceived cause of the disability (Colella, 2001; Paetzold et al., 2008). Extending this research, we argue that the individual demographic factor age is another important, yet overlooked antecedent of the acceptance of workplace accommodations. Age is related to general health issues, a higher probability of chronical diseases, and disabilities (WHO, 2011). Therefore, coworkers are likely to expect functional limitations and the need for accommodations rather from older than from younger workers. In addition to the statistically proven negative relationship between age and health, there are also wide-spread age stereotypes which depict elderly people as ill and helpless (Gilbert & Fiske, 1998) who may even evoke pity (Cuddy, Fiske, & Glick, 2007) or paternalistic behavior (Fineman, 2014). Thus, the accommodation of older employees fits existing societal beliefs. Consequently, coworkers should judge health-related workplace accommodations as being more reasonable and appropriate for older colleagues, than for younger workers. 
H1: An individual’s chronological age is positively related to the acceptance of his/her workplace accommodations by coworkers.
Besides individual factors of the accommodated employee, the social context influences whether workplace accommodations are perceived as fair and get accepted (Colella, 2001). In this study we focus on the role of coworker age. Building on our previous argumentation for hypothesis 1, we suggest that the chronological age of colleagues is associated with coworkers’ acceptance of health-related workplace accommodations. Whereas younger employees might lack understanding for functionality limitations, older colleagues are more likely to have experiences with health-related issues themselves, either personally or through caretaking for spouses or parents (WHO, 2011). Moreover, arguing from the social identity approach (Tajfel & Turner, 1986; Turner, 1987), health-issues should better fit the identity of older than younger workers. Therefore, the understanding of older workers for health-related limitations and the need for accommodations should be higher. 
H2: The ratio of older coworkers in a work group is positively related to the acceptance of health-related workplace accommodations of their team members.
Finally, the interaction of individual and contextual factors has been largely overlooked in the accommodation literature. Prior research on relational demography (e.g., Tsui & O'Reilly, 1989) has found that similarity between two individuals, or individuals and groups, is often associated with higher levels of liking and trust based on similarity attraction arguments (Byrne, 1971). In addition, according to the social identity approach (Tajfel & Turner, 1986; Turner, 1978), individuals’ demographics such as age are crucial for in-group out-group formation (Finkelstein, Burke, & Raju, 1995; Kunze, Böhm, & Bruch, 2011). With this study we connect the literatures on workplace accommodations and relational demography and argue that the age of the accommodated worker and the workgroup age composition interact with each other. Individuals who are more similar to their colleagues in terms of age will experience a better acceptance of their workplace accommodations since age-similar coworkers trust the accommodated individual that they need the accommodation due to health restrictions, an important factor of acceptance (Paetzold, et al., 2008). H3: Age group similarity between an accommodation recipient and his/her coworkers is positively related to the acceptance of health-related workplace accommodations by coworkers.

Methods
Data for this study was collected in the production department of a large German automotive company. Employees could participate during their working hours. The overall response rate was 42% (n = 6,024). For this paper, we focus on 504 employees who received health-related workplace accommodations and their direct coworkers (n = 3,554). The employees worked in 341 groups with a mean of 10.42 members per group (SD = 5.72). Average employee age was 42.02 years (SD = 10.62), ranging from 18 to 64 years. Mean tenure was 18.91 years (SD = 9.46) and 14% of the respondents were female.
All measures except the dependent variable in our model are calculated based on objective company data, utilizing 100% of employees (even those who did not participate in the survey). In order to analyze the influence of individual age on the acceptance of accommodations, we adopted the approach recommended by Riordan and Wayne (2007) and used a cutoff of 50 years of age (i.e. accommodation recipient younger than 50 = 0, older employees = 1). For the calculation of the ratio of older coworkers in each work group, we followed the same procedure and assigned ratio values between 0 and 1 (a group containing only employees younger than 50 would receive the value 0; a group consisting of 5 younger employees and 5 employees 50+ would receive the value 0.5). We chose this cutoff value since the surveyed company as well as the German Institute for Employment Research IAB considers people 50+ years as older workers (Dietz & Walwei, 2011). To test for age group similarity between accommodation recipients and their coworkers we computed an interaction term of both independent variables as recommended by Riordan and Wayne (2008). We measured the perceived acceptance of health-related workplace accommodation by coworkers with one item: “My colleagues accept my workplace accommodations”. Participants replied on a 5-point Likert scale (5 indicating highest acceptance). Workplace accommodations where defined as either (a) ergonomic adjustment of the original workplace, (b) transfer to another workplace, or (c) other changes in working conditions (e.g., no workplace rotation, no alternating shifts). Sex and disability status dummies (based on the official German document for severe disability) were included as individual-level controls, muscular strain of the workplace and group size were included as group-level control variables. 
We analyzed the data using hierarchical regression. We entered all control variables first, followed by both independent variables and the interaction term of both independent variables. 
Results
With respect to Hypothesis 1, we found that there was no significant relationship between individual age of the accommodation recipient and the acceptance of workplace accommodations by coworkers (b = .09, p > .05, n.s., see Table 1[footnoteRef:1]). Thus, Hypothesis 1 was not supported. Hypothesis 2 which predicted a significant relationship between the ratio of older coworkers in a work group and the acceptance of workplace accommodations by coworkers (b = -.33, p > .05, n.s.) was not supported either. Hypothesis 3 stated an interaction effect of individual age of the accommodation recipient and the ratio of older coworkers in the respective work group. This hypothesis gained support (b = .88, p <.05). In order to further inspect this effect, we plotted the interaction (see Figure 1). As predicted, older workers in older teams and younger workers in younger teams experienced the highest acceptance for their workplace accommodations. [1:  In order to test the robustness of the results, we computed the same model with a cutoff value of 45 years for age. Results stayed mainly the same. The model was also robust when replacing the individual age dummy with continuous age and also when additionally replacing the ratio of older workers in a work group by the product of group age mean and group age standard deviation.] 

Discussion
The current study adds to the literature on workplace accommodations in important ways. We raise the issue of individual and coworker age for the acceptance of accommodations. Despite the fact that we do not find significant main effects, we lay the groundwork for relational demography arguments which were overlooked in the accommodation literature to date. In this regard, we find that the interaction between individual and coworker age is predictive of the acceptance of workplace accommodations. Groups with age-similar coworkers appear to be more accepting. Thus, groups seem to favor individuals belonging to the same age group (in-group) as compared to individuals from a different age group (out-group).
Future studies should extend this line of research and further examine the interplay between individual and group-level factors in predicting the acceptance of workplace accommodations. Furthermore, research should focus on ways in which companies and managers can influence the acceptance of accommodations in order to help workers with functional limitations to perform to their full potential.


Table 1. Hierarchical regression results predicting the accommodation acceptance by coworkers.
	
	
	                  Accommodation Acceptance

	Variables 
	Model 1
	Model 2
	Model 3

	Constant
	 3.85** (20.56)
	 3.98** (18.59)
	 4.05** (18.72)

	Controls
	
	
	

	
	Gender dummy
	 0.22 (-1.7)
	 0.21 (1.6)
	 0.18 (1.43)

	
	Disability dummy
	 0.1 (0.91)
	 0.11 (0.95)
	 0.11 (0.95)

	
	Group size
	-0.02* (-2.47)
	-0.02* (-2.52) 
	-0.01 (-1.70)

	
	Muscular strain
	 0 (-1.02)
	-0.01 (-1.39)
	-0.01 (-1.27)

	Main effects
	
	
	

	
	Individual age dummy
	
	 0.09 (0.83)
	-0.22 (-1.19)

	
	Ratio of older workers 
	
	-0.33 (-1.6)
	-0.84* (-2.59)

	
	Interaction term 
	
	
	 0.88* (2.04)

	
	R2
	0.02
	 0.02
	 0.03

	
	ΔR2
	
	 0.01
	 0.01

	 
	F value
	2.48*
	 2.09
	 2.39*

	Note: N = 3,335. Unstandardized coefficients are reported. Figures in parentheses are t values. 

	Two-tailed testing. *p < .05; **p < .01.
	
	
	



Figure 1. Accommodation acceptance by coworkers for different levels of the ratio of older workers in a work group, plotted for accommodation recipients younger and older than 50.
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