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In 2010 the Bavarian Christian Democratic Party (CSU) has introduced a women’s quota. The process was accompanied by an intense and conflictive discussion about the democratic values of this organization. Due to the fact that the discussion about quotas in Europe is traditionally a topic of the political left and most often theorized by use of socialist or social-democratic arguments we would like to illustrate the specifics of implementing quotas while following and standing fast to a conservative agenda.

Theoretically we follow the work of Niklas Luhmann. Luhmann describes three levels of order in society: interaction, organization and society (Luhmann 1995). He defines communi​cation as the basic element of social systems, for organization this basic element appears in the form of organizational decisions (ibid.). One of the characteristics of modern organization is the organization of exclusion by processing the distinction of member and non-member, whereas society as highest level of societal order ensures the full inclusion of any individual without exception (cf Nassehi 2005). Due to the fact that organizations are interrelated to other social systems represented within the organization as an internal idea of society, the organization must process diverse external demands and relatively indeterminate values (Luhmann 2011, von Groddeck 2011). Reforms (whether being initiated from ‘inside’ or from ‘outside’ the organization) have to follow those values semantically and process them in internal programms of decision-making (Luhmann 2005). 

Following Luhmann’s systems-theoretical design of organizations we argue, that reforms like the introduction of quotas are communicated and semantically processed differently, depending on communicated values, political agendas and traditions. Refering to an ongoing qualitative study on the experience of party members of the CSU with the quota and on media coverage of it’s introduction in German newspapers, we we are going to analyse how organizational change is narrated in conservatism. Following Barbara Czarniawska (1997) we thereby understand organizational identities as narrated forms. We will show that conser​vative organizations cannot escape from egalitarian and emancipatory communication but find creative ways to translate them into their own semantics and objectives. We will analyze specifics of conservative story-telling of legimitate organizational change and discuss, whether those quotas are eligible to reduce social inequalities and how sensitive they are for intersections of various dimensions of inequality.
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