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Abstract
Children have a profound influence on the career decisions of women.  While many studies have highlighted the influence of parental and familial responsibility in the literature, children still remain at the “edge” of theoretical models of career choices and decisions of women.  In this paper, we make visible the “invisible” voices of children in the discourses of women embarking on self-employed careers.  This developmental paper discusses the implications of centring parental responsibility on women career choices and subsequent decisions.  We utilize three longitudinal cases of “mompreneurs” to highlight the issues experienced by women and their children in self-employment.  

Introduction

The purpose of this paper is to explore the impact of children on women’s careers decisions and work-life arrangements in the context of mompreneurship.  We challenge the absence of children in both traditional career arrangements (Arthur & Rousseau, 1996; Grant-Vallone & Ensher, 2011) and those in self-employment.  By empirically studying how three nascent women entrepreneurs (mompreneurs), who leave their jobs and experience first time motherhood, create economic value and businesses around childrearing, we subscribe to O’Neil and Bilimoria’s (2005) argument that the differential impact of family responsibilities on men’s and women’s careers make a compelling case for treating women’s careers and the position of children as entities worthy of focused investigation in and of themselves.  In our study, we define mompreneurs as mothers who move from traditional careers and employment to owning and operating new ventures; either to better fit with their role as mothers, or motivated by opportunities identified by the experience of pregnancy or having children. We highlight findings from three longitudinal case studies of women starting a business.  The results from our study highlight that women’s experiences of self-employment are strongly influenced by their children, who, although they are at the forefront of their decisions, remain absent in career theory.  Studying mompreneurs and their children provides an insight into the career transitions of women, their personal and family lives and the complex interplay of organizational and personal factors so relevant to understanding career transitions about multidimensional factors of careers.

Background 
The allure of entrepreneurship as a career has grown globally, and as career models have evolved, self-employment has merited closer attention.  Work focusing solely on elements of self-employment in relation to the career construct has been carried out only in the last two to three decades (Feldman, & Bolino, 2000). Typically these studies are interested in factors surrounding the decision to enter into self employment and comparisons between the choice to be an employee against the choice to be self-employed. Sullivan (1999) argues that self-employment and entrepreneurship were rich areas in which to further our understanding of boundaryless career patterns.  

Traditionally, there have been studies in the fields of both entrepreneurship and career theory focusing on the push and pull dichotomy (Kirkwood, 2009; Mallon & Cohen, 2001).  However others feel that there is more value in examining “push” and “pull” as opposite sides of the same coin (Patterson & Mavin, 2009), as both are present in all career decisions, including the one leading to entrepreneurship (Hytti, 2010).  Cabrera’s (2007) study lead her to conclude that organizational structures and cultures continue to work against women who, rather than compartmentalizing their worlds, choose to integrate work and family.  These findings have galvanized mainstream literature on women’s careers to examine alternative forms of work and careers.  As such, self-employment and entrepreneurship has moved to the forefront of research in understanding the career development of women.  The literature on why women choose to enter entrepreneurship and self-employment may offer some insight into the transitions of women’s careers.  As many careers are embedded in strict chronological sequences (Moen, 2003) this can create considerable difficulties for working families. Women with children report additional barriers to their advancement due to stereotypes and perceptions of mothers in the workforce (Metz, 2005). Bailyn (2004: 1517) stresses that some women “would love to combine their professional work with family, if only there were a less rigid – more realistic, long-term – structure of career demands.”  
Children in the context of work and careers
Despite acknowledgement that children are significant to theoretical arguments about women’s careers 
 ADDIN EN.CITE 
(Brown, 2010; Craig & Sawrikar, 2009; Grant-Vallone & Ensher, 2011; Hardill & Watson, 2004; Korabik & Rosin, 1995)
, relatively few studies have examined the familial and domestic work lives of women in self-employment 
 ADDIN EN.CITE 
(for a few exceptions, see Drew & Humbert, 2012; Torimiro & Erlinda, 2005)
.  Current literature on the impact of children on careers and work has examined gender differences.  For example, Hardill and Watson 2004()
 examined the impact of child rearing upon male and female participation rates and earnings within 130 dual career households.  Female participation rates and earnings in households with children were significantly lower than both comparable males and females without children, although no significant gender differences existed in pay in childless households.  In addition, Cinamon 2006()
 found a number of gender-related differences; such as women anticipating higher levels of work interfering with family and family interfering with work; in addition, women demonstrated lower efficacy in managing these conflicts than did men.

The absence of children from theoretical models of careers and work is surprising considering the empirical literature has demonstrated that having children influences significant work and career decisions such as leaving the workforce Sidle, 2011()
; work expectations and norms Dew, 2009()
; career choices Grant-Vallone & Ensher, 2011()
; organizational commitment and involvement Korabik & Rosin, 1995()
; and work-life balance 
 ADDIN EN.CITE 
(Brown, 2010; Craig & Sawrikar, 2009)
.  In addition, the transformation of family lives is a dynamic and ever permeating presence for the work and careers of women.  For example, research by Craig and Sawrikar 2009()
 show that work–family balance and the gender division of labour differ according to whether children are in early childhood, middle childhood or the early teen years.  Utilizing measures of both behaviour and attitudes, and drawing on two nationally representative Australian data sets, they found that women have more responsibility for care than men, but with older children these inequities become less in the division of labour, including less pressing domestic burden and less maternal time stress. They speculate that this occurs because women recalibrate their commitments to work and home, not because domestic labour is redistributed between mothers and fathers.  This is particularly interesting when contrasted with recent work from Brown 2010()
 who found that flexible work arrangements do not support working mothers seeking advancement.  She posited that, for working women who strive to continue an upward career track, motherhood has an extreme impact on professional advancement.  Many mothers chose to slow down their career path, even when employer policies are family-friendly.  These studies demonstrate the importance of taking into account children and familial responsibilities in any theory of work and careers.  

There is less investigation of the impact of children on self employment and entrepreneurship.  Drew and Humbert 2012()
 found  that mothers adopted flexible working strategies, took on a disproportionate responsibility for caring and domestic labour, and experienced greater role conflict than fathers. Far from contradicting the prevailing findings of gender and employment issues, their study validates the gendered patterns of divergence between men and women and illustrates how they extend into entrepreneurship. Fathers worked significantly longer hours; their career trajectories were typically continuous and involved full-time work, while mothers had more fragmented working patterns, reflecting absences for caring and adjustments such as working part-time or working from home. It is still mothers, rather than fathers, who feel responsible for childcare arrangements and this imposes time constraints on their pursuit of entrepreneurship.  As with the broader literature on careers, children’s impact on careers and work has profound influences on the work lives of women and newer models of women’s work require a holistic approach that embraces the significance of children.  To that extent, Brush, de Bruin and Welter (2009) have placed “motherhood” at the centre of their 5M framework (motherhood, meso/macro environment, market, money and management) to enable the study of women’s entrepreneurship in its own right, not only pointing to the importance of considering the role and position of a woman in the family but symbolizing the centrality of meaningful gender awareness and analysis to the whole framework as well.  It is in this spirit that we explore and highlight the issue of children in women’s work and careers.  We seek to understand and explore these notions through following three longitudinal cases of mompreneurs in starting, building and working through their start-ups.  
Research Design

In order to explore the issues of the lives of mompreneurs, we utilized a case study approach following three cases of mompreneurs longitudinally over four years from the early stages of the business to the present day.  The cases were selected based on the fact that these were three women entrepreneurs who had traditional careers in large organizations and were transitioning to self employment.  The three cases were found initially utilising an email advertisement to a business network organisation for mothers, ‘mums on top’, in Auckland, New Zealand (all of whom self identified as being mompreneurs).  Mompreneurs were defined as “mothers who balance family with starting and managing a business”; and who started (and continued to own) the business they were in.  Initial data collection occurred in late 2008, with a second phase for data collection in 2011. We were guided in our data collection by focusing on the career transitions of our participants from traditional career women who worked in large organizations to self employment.  We explored issues around how the women managed their business and their families, whether their expectations for their venture have been met and factors that they saw as important to their careers.
Primary data were gathered through semi-structured interviews.  Interviews with the mompreneurs occurred at multiple times (at least twice, once each for the two phases of data collection) and ranged from 45 to 90 minutes in length. An interview guide with three sections was used.  First, questions were used to gain information about the participants’ decisions, actions and their career transitioning activities (including their personal, family and business activities).  Second, participants were asked to provide a detailed account of the important activities they engaged in throughout their transition from traditional employment to the decision to seek alternative forms of employment after becoming mothers.  The third section asked about specific constructs, such as the influences on their career decisions and organizational commitments, where the ideas for the business activities had come from, relationships with partners and children, and so forth. 
All interviews were digitally recorded and transcribed.  In addition to this primary source of data collection, we also utilized archival data such as media reports, industry publications and organizational publications such as emails, brochures and media releases to verify and corroborate the evidence from this study.  

Analysis began with the construction of detailed accounts of the participants’ experiences and perceptions concerning their career trajectories and personal lives. Cross-case analysis produced patterns on which we elaborate in the following section. The three cases, Breastmates, Belly Beyond and The Sleep Store formed the basis for our analysis. All three are internet based businesses specialising in marketing baby and maternity related products. Breastmates is run by one woman Frances, who has two children (boys aged seven and three at Phase Two). Belly Beyond is run by two women, Heidi and Louisa who were best friends prior to starting the venture. Heidi has two children, a 2 year old and a 15 year old; while Louisa’s children are six and three (at Phase Two). The Sleep Store was initially started by Louise Tanguay and subsequently her husband has joined the venture as a full time employee, they have four boys aged 8, 5, 3 and 1. 

Findings 
Mumpreneurs motivation was ‘for the kids’ to work at home
The mothers in our sample went through a period of difficulty when confronted with the lack of flexibility inherent in traditional employment in which the demands placed upon them by being new mothers created tension with their old roles in large organizations and as full-time employees. Day care, for example, did not provide an easy solution for them to slot back into their old careers. For all our mompreneurs, deciding to embark on the pursuit of an entrepreneurial venture appealed as a way to find flexibility and to resolve their desire to continue a career and be a ‘good’ mother; having their own venture would provide a pursuit which they could control, an income, and an identity for them. This spark of wanting something more pushes our women entrepreneurs to seek something beyond what they had as just being mothers, a role congruent to their past experience but flexible to their new identities as mothers,

So there was that initial hurdle and then travelling and all that when you’re pregnant it’s pretty vile. And then going back to work, I had always planned to go back to work fulltime but then when it came time to go back I was unprepared for the guilt and emotional turmoil (LT, Sleep Store).

A strong motivation for the women to become momprenuers was to make a career shift that would give them greater control of their working life to enable them to dedicate more time and energy to their children, rather than their working days being heavily prescribed by an employer.
One of the things I never wanted to do, after having Zac I never wanted to set my alarm to get up for someone else. Well obviously I’ve got young children I don’t have to set the alarm.  The point remains I don’t set my alarm, and I don’t have it go off and have to sit at somebody else’s desk. I can get up and do whatever I like whenever I like, it’s brilliant. (LC, Belly Beyond).
The three case studies of momprenuers presented in this study, all built businesses based on products and services for children.  Providing solutions to issues that mothers and young children have was key to the business success that the women enjoyed:  

I think also we started the business and have seen how it totally meets a need in terms of people wanting to talk about their kids’ sleep, and has their sleep improved.  I guess that kind of social and community aspect of it – obviously we’re in the business of making money and pay for everything we need for our family, but it’s really satisfying to see that through our business, we actually make a huge difference to lots of other people’s families (LT, Sleep Store).
Even with business growth, the women’s identity as a mother remained strong.  Having the power to arrange their working day to be able to bring their children up the way that they choose was of paramount important.  The following quote illustrates the importance one of the momprenuers placed on her role as a Playcentre Mum.  

I think that probably now – this business has kind of evolved so much more and we’ve got more staff and the turnover is significantly higher…I still obviously really have a strong identity as a Mum and as a Playcentre Mum, that whole kind of way that you want your kids to grow up and so on (LT, Sleep Store).
Arranging work with/around children
In the Phase Two interviews, conducted in 2011, we found that the way that the mompreneurs operated and juggled their families and businesses at the start-up phase has changed dramatically. For all three of these women the initial expectation that they would be better able to incorporate their work into their family lives, spend more time at home and give more attention to their children than they would if they had a “regular” career has proven unrealistic. The women from Belly Beyond describe how they balance their venture and children:

At the time we spoke last it was very much I had Zach on my hip, and Elliot at times, while answering phones and e-mails. It was literally like I needed eight arms. It’s completely different now. Elliot’s at school, Zach’s at fulltime day-care  (LC, Belly Beyond).
There is a stark difference in the Phase Two interviews. Almost all guilt is gone. None of the three women engaged in any discourse about being “torn” or having to “juggle” or feeling “guilty”. Louisa states:

 I think every mother will carry guilt no matter what sort… if it’s about childcare or working there’ll be some sort of guilt. But the kids are really happy … most of the time when the kids are home they have my focus. But, with me, I feel I do a good day’s work now and still keep an eye on the business overnight by laptop so yeah, I don’t have the guilts (LC, Belly Beyond).
Similarly, Frances (Breastmates) says:

Before I used to try and work when my kids were at home. I think I still had my baby at home when I met with you before… Now I have child care. I don’t do any work when the children are at home. It’s completely separate. I know that I have to have a work-life balance and control, and have quite strict controls on when I do stuff otherwise I’d just be exhausted. I’d run myself into the ground. But it has meant that I am totally dedicated and hard working with what I do and the time I spend on it. When I’m working I put in 100 per cent effort and focus.

At Phase Two Louisa and Heidi (Belly Beyond) both have their children in full time school or childcare, they hired nannies and they enrolled their children in pre-school. They spoke about how, when they are with their children now, they are really with them and that they treated their venture as a much more traditional (9-5) job. They no longer even try to incorporate their family life into their venture (or vice versa). A clear boundary is in place. They expressed a belief that they were now doing both jobs (mother and entrepreneur) better.

If you want to actually earn an income from your business, a serious income that’s comparable with what we did earn and beyond that and not have a hobby business so to speak then you can’t be looking after children and running a business at the same time. You have to be looking at childcare because you can’t start a business and grow a business on ten, twenty hours a week. It’s more like 50, 60 hours a week. And we did it with 50, 60 hours a week with kids but we did it at night and on the weekends which we weren’t at our best and we were run down and tired because instead of sleeping we’d work. So we’ve hit on the perfect solution for us which is working during the daytime with childcare (LC, Belly Beyond).
Frances sums it up, stating

I think that people think they will start a business so they can stay home with their children, that’s a crock of shit really because you can’t. How can you? You can’t work with your children at home unless you’re doing a daycare thing or something like that. It’s unrealistic. It’s a fairytale I suppose (F, Breastmates)
Children’s impressions/awareness of work
We asked the mompreneurs that as their kids get older, do they have any thoughts or ideas or comments about the business? Are they aware of it and if so, what are impressions of the business?

Yeah, they [the children] are aware of it and they know that I pack stuff and send it out to the ladies. Because they’re not here they don’t see the volume of stuff waiting for the courier... Yeah, so my kids know and they know that it’s about breastfeeding but I don’t think they will be stepping into the family business (F, Breastmates)
So my 15 year old, probably he’s seen it from the very, very start and at his age he’s taken a lot on board: good hard work and what you get out of it. I’ve really loved having him at an age so he can see it grow from where it’s been to what it is now.  He’s into graphic design and he’s starting to help us with what’s on our YouTube page and things like that so that’s really cool. And he’s done some stuff you know putting stickers on bags and stuff like that for us.  So he’s seen the hard work that’s gone in and the results that have come out and I think he’s pretty proud as well and it’s taught him a lot of lessons in business (H, Belly Beyond).
Zac whenever he wants to do something he’s says ‘mummy go and see your laptop’ and Eliot, I’ve talked to Eliot because they had a career day or something at primary school, and she said she wants to run a business just like mummy. That’s so cool (LC, Belly Beyond)
Interviewer: So from what you’ve said you’re teaching them some positive life lessons.

I hope so. Because we do work hard and we don’t expect anybody to do anything we wouldn’t do ourselves. And it’s about maintaining good relationships with your staff, your suppliers, no matter if they’re being rude to you. And they are good lessons (LC, Belly Beyond).

Discussion and Implications

Our analyses of the study’s data confirm several findings worthy of discussion and further theoretical development.  First, our study highlights the role of motivations behind career choices and work decisions; mompreneurs’ motivation in our sample was to work at home ‘for the kids’. This corroborates recent research on professional women with children who are often inundated with conflicting messages about how to manage their careers and personal lives.  Grant-Vallone and Ensher 2011()
 found that many mothers neither opt in or opt out but successfully function in between these two choices, or opt “in between,” by working flexible hours, by working part-time, and/or by being involved with home-based entrepreneurial endeavours.  These “in between” areas of working are giving rise to flexible work arrangements that seek to incorporate family and home lives.  
Second, while children remain important motivations in work and career choices, children “live at the edge”. The perception that children have to be arranged around work becomes ingrained early on and then overtly established in the work lives of our sample.  The implication of this finding is profound.  For long periods of time, the idea of career being at the forefront of work decisions is now beginning to be replaced by new paradigms that begin with children and home life.  In keeping up with the model by Brush et al (2009), our results show that, for women in self employment, these decisions and beginnings of work activities begin, evolve and are negotiated by these women’s home lives.  This is congruent with their arguments that we need to begin any exploration of women’s work and careers with an assessment of their parental and family lives.  “Work” centric theoretical models should be supplemented by “family/personal” centric models in examining changing career patterns.  
Third, children will remain influential and impactful on work and career choices and decisions.  Therefore, if career choices are “for the kids”, then organizations need to consider how best to implement family friendly practices that benefit the children.  It is without doubt that having children has a profound impact on work arrangements and career choices.  Korabik and Rosin 1995()
 demonstrate the impact of children on women’s' organizational commitment and involvement in their work and their increased likelihood to leave the organization.  Women with children do score lower on job involvement and reported fewer work hours.  This puts at the forefront, that parenting demands may affect work and career outcomes while they may not necessarily affect work-related attitudes, professional attainment, attachment to the job, or commitment to the organization.  In line with this, qualitative and quantitative research has suggested that married couples handle the increasing demands of intensive parenting norms and work expectations by reducing spousal time (e.g., the time that spouses spend alone with each other) Dew, 2009()
 suggesting the genesis of work-life conflict and spillover effects 
 ADDIN EN.CITE 
(Cinamon, 2006; Cohen, Duberley, & Musson, 2009)
.  This all suggests that new paradigms of “family friendly” need to consider the findings and implications from this study and others.  We contend that this is a starting point of our developmental paper and, thus, suggest several avenues for further debate and discussion:-
· Consider the impressions children form of their parents work, such as notions of how, where, why, who does ‘work’ and what work is.
· To consider how work is arranged with/around children and how children are arranged with/around work

· To consider how work is conducted in a child’s home environment

· To question why the voices of children are not heard more in work-life balance research

· To question why children are also not discussed in the context of research on fathers and work. 

· To consider the ethics of conducting research with children about their parents work and the duty of care for children if they were involved in research.
‘Silencing’ is “a measure of the exclusion of such an experience from the dominant society and the stories it allows” (Rouans cited in Licops, 2002, p.112).  As gendered power relations and inequalities within the household still remain largely invisible, delving deeper into the nature of the household and its relations are essential
for an enlightened understanding of women’s entrepreneurship (Brush, de Buin, & Welter, 2009) and the careers of women entrepreneurs. Research into mompreneurship will aid other business and entrepreneurship researchers to conduct further research that will aid in economic and social policy, best practice cases, and teaching.
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