Giving airtime to the T in LGBTQ:  
Opportunities and challenges of transgender-inclusion in diversity management education
Gender binary.  Heteronormativity.  These underlying assumptions, often implicit but at times explicit in our classrooms and teaching materials, effectively exclude any individual who does not conform to “normative” gender identity and gender expression expectations.  We argue that trans-inclusion opens the door to deeper learning and provides opportunity to enrich understanding and appreciation of diversity in organizations.  We explore challenges of such inclusion, and identify ways to begin addressing those challenges.
Trans-inclusion provides opportunities to explore diversity with students a variety of meaningful ways.  For example, the concept of (in)visibility: examining the (in)visibility of both gender and transgendered identities – the use of schemata, visual cues and assumptions, changes in (in)visibility over time, and fluidity.  Or, the question of disclosure and the blending of private and public/work spheres: while certain type of disclosure (or inability to hide/pass) is likely necessary during transition, a choice of passing is or may be an option before and after transition.  Finally, trans-inclusion allows for interesting examination of the role of gender and gender effects – for example, in the case of a female (M2F) manager:  same person, same skills, same... but post-transition.   
To include or not to include?  For example, have you considered discussing transgender discrimination in your OB/HRM class, or including a module on transgender workplace experiences in your diversity class? Such a decision raises many questions and concerns (even fear?).  How would my students react?  (student needs, student experience, student prior knowledge about transgender, impact on students, etc.) Would I experience any fallout or backlash?  How can I deal with complex issues such as religious beliefs and convictions?  (experience as an instructor, impact on self, limited familiarity with topic, etc.) What will my colleagues / administration say?  (reactions – supportive or not – outside the classroom).   From a practical standpoint, a significant barrier is lack of representation in textbooks and the limited availability of teaching materials.  Not to mention that textbooks normally replicate the gender binary and heteronormative assumptions of our fields, through images, language, examples, and theoretical lenses.  We explore these and other challenges and offer steps we can take to make our teaching and training more trans-inclusive.
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