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Abstract
This largely exploratory study was basically focused on the creative industries sub-sector of the Nigerian economy – which typically manifests a vast growth potential for employment generation and national income. The study had largely contended with the generic problem of scanty baseline data and the fact of their being historically under-researched, and the concomitants of the mostly informal nature of a generality of these industries as well as their prevailing atypical operational modes (and organizational/managerial styles). Findings confirmed the enormous potentials and macroeconomic utilities of these industries but also exhibited various developmental needs and gaps in the strategic management of human resources and employment relationships within these industries. Recommendations are made for specific organizational and managerial interventions, including imperatives of leveraging tenets of diversity management towards greater development futures of these industries.       
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Background Information

The knowledge-based or creative industries are very important institutions in the modern development context, particularly as a means of social, cultural and economic development (see Chen and Dahlman, 2005). These industries are characterized by a production or operating system that requires highly-skilled and talented human resources to create, develop or manufacture the required goods and services, e.g. new software programs, gene-based treatments for diseases, various media products (including movies, sound recordings and books or textual materials) that basically promote knowledge and culture. Consequently, the knowledge-based economies thrive by leveraging on information, knowledge and robust competencies of the populace or human resource (see Garduno and Pietrucha, 2003). In the contemporary century, it has been discerned that a successful transition by nations to the knowledge-based or creative industries is a surer guarantee of economic prosperity. In particular, it has also been suggested that the developing countries can effectively diversify and transform their mostly impoverished and underdeveloped economies by the adoption of symmetrical economic development strategies that primarily harness knowledge-based industries and the embedded intellectual property assets to sustainably grow intangible property (see WIPO, 2003; OECD, 2005; Gurry, 2009).    

Status and importance of the creative industries in Nigeria
So far, various patterns and trends of development have been exhibited in the reviewed literature across the world regions and specific countries concerning the creative industries in general, but particularly also in connection with intellectual property, intellectual property rights, associated challenges (e.g. of copyright and intellectual property research/studies), and the way forward. 
· Despite its implicit and appreciable comparative economic importance as well as the associated general and specific developmental ramifications, this sub-sector of industries in Nigeria has been grossly understudied to date, when particularly compared to the mainframe of commerce, industry and other productive enterprises in this part of the globe. 

· Unlike the experiences with some other themes of research on Nigeria, the research into the copyright-based industries has had to basically flow from pioneering efforts that are often practically associated with the development of research frameworks and baseline parameters for the research measurement and inclusive data gathering. 

· The available documentary literature on the specific area of research focus in Nigeria is scanty and relatively anecdotal in many cases. Similar experience was reported about hardships in connection with data sources, data reliability and validity as well as the general data gathering problems within the context of developing economies, such as in the recent subject matter study on Kenya.

Wider Global Patterns and Trends of Development in the Subject-Matter Field
· On a global level, the UN World Intellectual Property Organization (WIPO) has been particularly instrumental in institution building and the general support of capacity development for sustainable research into issues of intellectual property and copyright. Various international alliances have also facilitated the latest efforts across the globe to promote awareness and consciousness about intellectual property rights as well as the wider role of intellectual property in development. There is an on-going national research on the specific economic contributions of the copyright-based and related rights industries in Nigeria.
· There has been a shift in the focus and trend of research into the subject matter of copyright as well as in the general attitudinal orientations to the field. Also, perspectives on copyright have generally changed, within the longitudinal time span from 1886 to 1996. 

· Some administrative and legislative actions have been credited for the perceived changes, including: the catalytic effects since the signing of the Berne Convention in 1886; the introduction of digital technology; and the creation of enormous opportunities for opportunities for composers, artists, writers and others to use internet with confidence to create, distribute and control the use of their outputs, especially, within the digital environment. 

· Another dimension of this shift of traditional perspectives on copyright has been its increasing (or increased) pedestal, in the sense that copyright which was historically perceived as an obscure legal terminology has now been better appreciated as being immensely relevant to the life activities of a huge population across the globe. This transformation has had positive reverberations across the international economic system, given that copyright is a potent stimulus for economic growth, employment generation and commercial development. 

· Notwithstanding, there has been a general lacuna in the existing literature and available data base generally on copyright. But, WIPO has risen to the challenge, e.g. with the production of ‘The Guide’; accompanied by a change in the traditional approach to copyright subject matter, from an original posture of considering and studying copyright issues mostly from a legal perspective to the widening of research into such thematic issues of nature of copyright, scope of its protection, and extended issues of enforcement and infringement as well as the economic derivatives of copyright (see WIPO, 2003).

· More specifically, the reviewed study on intellectual property rights in the Arab world had demonstrated the unique economic role of intellectual property assets by surmising that the future economic status of the region is potentially more hinged on the ability of Arab countries to harness their intellectual resource endowments. The adoption of symmetrical policies is considered necessary for the protection of intellectual property, towards harnessing (and catalyzing) domestic creativity and innovation for greater economic growth and sustainable development in the region (see Garduno and Pietrucha, 2003: 57).
· Also, a study of the Indian industries has drawn attention to the implicit methodological challenge often experienced in the subject matter research area, especially within the context of India. The study acknowledges existence of several methods and models in the western world in favor of the study of intangible assets (such as intellectual property) but which the Indian firms are yet to use effectively since the same require modification to suit the peculiar circumstances of Indian environmental context. The study isolates some challenges and opportunities for Indian industries, including: necessary changes to meet the requirements of the new international regime of intellectual property rights, e.g. concerning patent, trademark, etc; the devise by Indian enterprises of comprehensive, well thought-out and planned structure to generally manage intellectual capital, etc (see Kamath, 2009).
· The reviewed work on Singapore’s copyright-based industries revealed that the core copyright-based industries have had a comparatively greater impact on the nation’s economy, when reckoned in terms of output generation, GDP and job creation, and as compared to the average industry. The copyright-based industries had also exhibited appealing multipliers beyond the national norms and relative performance of selected major industries as well as in terms of the demonstrable (increasing) impact or strength of the former (i.e. copyright-based industries) by the year 2003 (see The Intellectual Property Academy, 2003).

· The very recent study on Kenya had acknowledged the existence of certain gaps and challenges in the data-gathering process, including particular encounters with piecemeal public databases, and consequent difficulties in more accurately estimating the full contribution of these industries to GDP. Notwithstanding, the study had clearly exhibited the economic contribution of copyright-based industries in Kenya, and advocated for appropriate policy regimes to catalyze the development of these industries on a sustainable basis (see Nyariki, Wasonga, Otieno, Ogadho, Ikutwa, and Kithinji, 2009).

Developmental challenges in the Creative Industries of Nigeria
· It is noteworthy and generally appealing, globally, that diversity management is increasingly being popularized in leading organizations, providing instrumentation to redress discriminatory practices in societies and the modern-sector work organizations. But, unfortunately in Nigeria, the existing institutional arrangements to effectively handle diversity in the workplace are either weak or non-existing (see Adeleye, Aja-Nwachuku and Fawehinmi, 2011). 
· Further still, the concept of strategic diversity management is not widely embraced, as diversity and inclusion are yet to feature as part and parcel of HR policies and practices of modern-sector organizations and business enterprises (especially also in the private sector). Nevertheless, there are emerging processes and practices by some progressive organizations to embrace diversity and create inclusive workplaces (Adeleye, Aja-Nwachuku and Fawehinmi, 2011).
· In another specific vein, and despite its implicit and appreciable comparative economic importance as well as the associated general and specific developmental ramifications, this sub-sector of industries in Nigeria has been grossly understudied to date - when particularly compared to the mainframe of commerce, industry and other productive enterprises in this part of the globe. 
· Unlike the experiences with some other themes of research on this emerging economy and the largest democracy in the African continent (which Nigeria is), the research into the copyright-based industries has had to basically flow from pioneering efforts that are often practically associated with the development of research frameworks and baseline parameters for the research measurement and inclusive data gathering. In this connection, it is noteworthy that the UN World Intellectual Property Organization (WIPO) has been particularly instrumental in institution building and the general support of capacity development for sustainable research into issues of intellectual property and copyright. 
· Further still, various international alliances have also facilitated the latest efforts across the globe to promote awareness and consciousness about intellectual property rights as well as the wider role of intellectual property in development. 

Findings from the field

· An initial general finding has been that the available documentary literature on the specific area of research focus in Nigeria is scanty and relatively anecdotal in many cases – thus, e.g. inhibiting robust predictive power in data-based decision-making and perspective planning for purposes of sustainable human development. 

· The creative industries in Nigeria manifest structural traits that portend highly promising futures in terms of the vast potential to emerge as a resilient prop to the nation’s economy, comparable to oil and gas, or better yet, likely superseding the latter subsector of the economy in the long term. 
· Creative industries in Nigeria are potentially a major source of employment and job growth.
· Understanding how labor-management partnerships develop in these industries, and generally in small-medium enterprises (SMEs), as well as the factors that encourage or deter that development, is important in enhancing the productivity and competitiveness of these enterprises or industries. Such partnerships are also central to creating a virtuous circle between productivity and programming for decent work at the enterprise level. Towards this end-goal, harmonious labor relations are further considered essential to industry competitiveness and sustainability.
Imperatives of managing human resources and employment relations in these industries:
a. Leveraging core competencies in staffing and talent management

The staffing function is pivotal to meeting the organizational or industry needs of core competencies that could fulfill their existential purposes. It will be mutually beneficial for organizations in the creative industries to invest in growing their human capabilities (or core competencies), through attracting, retaining, developing and enhancing human capital. The managerial requirements of these HR imperatives include also organizationally responding to employee needs and expectations of modern-sector employment relationships. 
b. Managing productivity and performance in these industries
Managing productivity and performance in the creative industries of Nigeria will benefit from dedicated attention to various HR functions – holistically, as a function of necessary managerial control, including: attending to the staffing function; implementing necessary training programs; operating a functional employee appraisal system; giving necessary thoughts to work design and/or job re-design demands of the work organizations in these industries; as well as putting in place a competitive performance-based reward system.
c. The training function and organizational learning 

The usefulness of this within the enterprise of managing the creative industries basically lies in the increasing necessity for modern-sector organizations to establish and operate processes that would continually develop employee competencies and acceptable performance behavior in favor of anticipated positive contributions to the achievement of founding goals and the bottom line. The operating systems in these industries should basically allow for a proactive creation, usage and transfer of knowledge in purposely changing (or appropriately aligning organization behavior) with primary organizational goals (see also Holbeche, 2006). 
d. Reward design and management

Evidently, the variable of employee reward is very sensitive and salient in the peculiar framework of employment relations. Hence the aspects of competitive design and effective management are also of critical essence. Alongside the multidimensional other HR functions, the design and management of employee compensation are equally very critical for the operational survival and sustainable futures of organizations in the creative industries of Nigeria.
e. Role of systematic evaluation

Systematic evaluation remains a versatile tool of managerial control at various levels of HR management, from staffing to subsequent other levels of resource management. In more specific terms, the evaluation or appraisal function has enormous utilitarian value in the necessary organizational control of employee effort level, employee behavior, employee motivation, employee loyalty, and general organizational values (see Poole and Warner, 1998). 
f. Managing employment relationships
Effective management of employment relations in the creative industries require the deployment of strategic human capital management approaches that longitudinally enhance industry competitiveness, stability of organizational operating systems, the necessary achievement of organizational sustainability, balancing the ideals of productivity and performance, as well as leveraging the catalysts of flexibility, innovation and strategic change in the continuous pursuit of founding goals of organizations in the creative industries.  
g. Driving strategic change and organization development
The creative industries of Nigeria should leverage on the tenets of strategic change and symmetrical organization development. Management research confirms that organizations that meet the innovation challenge also tend to out-perform their competitors in terms of market-share, profitability, growth, and market capitalization (see Holbeche, 2006: 42-46). Innovative organizations are better able to mobilize the knowledge, skills, and experiences of people, and successfully create new products, services and ways of getting things done faster, better and cheaper. Although creativity is innovation’s precursor, both are key issues for organizational survival and growth. Innovation is increasingly seen as a key strategic priority due to its potential to create sustainable competitive advantage.
h. Role of organizational leadership 
The increasing need for greater emphasis on leadership and good human resource management practices in the creative industries sub-sector of the country cannot be overstated – in the face of emergent organizational demands of the century and the direction of future organizational trends within these industries. Managing diversity in the creative industries of Nigeria is of essence, and increasingly deserving of proper strategic managerial attention. HR policies that uphold the tenets of diversity management, across organizational functions and processes, will serve well the future growth and development needs of the industries.    
Futures of diversity management in the creative industries

The challenge of gender balance and empowerment:

· The necessity for gender balance within the context of diversity management in the creative industries of Nigeria cannot be over-stated. There is a compelling need for social empowerment across the entire national population (approximately half of which are women). Hence, there is the need for entrepreneurship development, particularly also for the benefit of the female populace. This is because women (in Nigeria) are comparatively poorer, as they are more vulnerable economically. There appears to be something generic about this statistical trend across the globe, where some 60% of world-poor comprise women (UNDP, 2011). Nevertheless, women are also naturally endowed with certain exceptional abilities, e.g. creative abilities, ability to persevere and pursue their desires, the gift of patience and tenacity (which are human assets when transposed to business pursuits), the additional quality of being good innovators, and the possession of ability to develop passion for whatever enterprises they may believe in pursuing. 
Obstacles that hinder female entrepreneurship:

· Some obstacles that hinder female entrepreneurship development include: the lack of finance; lack of equipment and appropriate technology; the encumbrances of cultural restrictions that still tend to block social opportunities for women; misconceiving of the entrepreneurial attitude profile of women (e.g. the implicit entrepreneurial traits of ‘aggressiveness’ and “ruggedness” have tended to be more associated with the men-folk); and, the erroneous linkage of women with poor credit- worthiness (i.e. the myth that poor women constitute poor credit risks! – which, empirically is considered untenable because women have been found to be more faithful and forthcoming in terms of loan repayment to banks when compared to the men) (see Adewumi, 2010).    
Decent work advocacy and programming:

· The extent to which the decent work program is totally embraced within the country’s creative industries sub-sector will also go a long in influencing how the industries’ demands of diversity and inclusion are frontally managed. The decent work agenda is rested on four mutually-reinforcing strategic pillars. These are: (a) promoting and realizing standards as well as the fundamental principles and rights at work – in such ways that necessary freedom of association and collective relations are facilitated, while the social scourges of forced labor, child labor, and discrimination (both in employment and occupational terms) are eradicated as well as economic and social progress being fundamentally promoted, attained and monitored; (b) creating greater opportunities for women and men to secure decent employment and income – and these primarily also drive processes of social integration and sustained improvements in living standards; (3) enhancing coverage and effectiveness of social protection for all as an antidote against widespread social poverty and inequality; and, (4) the strengthening of effective participation and inclusive processes, through tripartism, concertation and social dialogue (see Fashoyin, 2007).  
Futures of institution-building and organization development in the creative industries

Suggestions and policy recommendations, for the fulfillment of greater economic development futures of the country, include the following: 
Towards better organization and management of the creative industries:

· In view of the fact that, world-wide, the organizations of the 21st century have had to operate also in an increasingly complex, dynamic and challenging environment, the creative industries should restructure and reconfigure, their operational modes and processes as well as the nature of their products and services, including exploring new forms of working, even for the sake of flexibility, creativity, innovation and positive change, i.e. necessarily practically “re-invent(ing) themselves on a continuing basis” (see Holbeche, 2006).  
· In the interest of longitudinal organizational survival, the same industries need to effectively manage the challenge of change - necessitating the continuous devise of appropriate operational and business strategies, instrumenting the implementation of organizational change as best practices, visioning and missioning for sustainable high performance, etc. 
· In the same vein, creative industries in Nigeria need to develop appropriate organizational cultures for the strategic managerial enterprises of human capital resourcing, its retention, development and empowerment (including talent management, career development, human assets accounting (see Flamholtz, 1999: 7-27) for continuously determining and quantifying investments in, and the real value of, human capital within the contexts of organizational operating systems and, indeed, in holistic performance management) for sustainable growth and development.
Towards checkmating copyright piracy that is endemic in the copyright-based and related rights (creative) industries:

· The promotion by Government and the inclusive stakeholders of robust public education and enlightenment on copyright piracy and its consequences for the economy, culture and national ethos; 
· The appropriate equipping and strengthening of NCC and other law enforcement agencies for the administration, popularization and enforcement of tenets of copyright law; 
· Exploitation of community collaboration and stakeholder synergies for the crusade against copyright piracy; and, 
· Ensuring availability of original, authentic foreign copyright-based products to the local consuming populace at affordable prices, in order to further discourage copyright piracy.
Towards Research and Development in the Creative Industries of Nigeria:
· The longitudinal growth and development of these industries will also very much depend on the extent to which systematic objective data can be aggregated about the structures and processes that subsist in the sub-sector. 
· Such robust baseline data are required for systemic planning, forecasting and decision-making in the pursuit of founding objectives of these industries. 
· The existing dearth and/or lack of robustness as well as the lack of reliability of official data on the industries (e.g. more specifically on the macroeconomic correlates, such as value-added to gross national product (GDP), the exact employment-generating impact, and foreign trade dimensions (the associated patterns and trends) continue to block appreciation of the much-needed holistic information about these industries. 
· The way forward lies in the effective beaming of research light on the totality of the creative industries and their sub-sectoral profiles, towards a better understanding of the development needs and management challenges as well as for the achievement of balance in measurement and reporting about productive activities within the same industries.     
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