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Purpose
The Constitution of Japan (enacted 1946, effective 1947) states that “All of the people are equal under the law and there shall be no discrimination in political, economic or social relations because of race, creed, sex, social status or family origin.” There is considerable variability in policy responses with regards to different dimensions of diversity in employment. There is no one overarching policy on diversity, but rather a range of legislative and policy measures, spread over various government departments and at differing levels of government, from national to local level. The purpose of this paper is to evaluate the implementation of policies related to diversity in contemporary Japan.


Approach
Through socio-legal analysis, we examine policies concerning diversity in Japan by looking at five different areas: gender, age, sexuality, ability/disability, and cultural/ethnic diversity. Some of these areas have had a long struggle for equality and acceptance of diversity; others are more recent concerns. In each case, we use empirical data to support our discussion. We discuss the laws which address and support diversity within Japanese society, as well as those that specifically address diversity in employment. We also discuss wider policies, such as those designed to encourage the employment of persons with disabilities.


Originality
The concept of gender equality has a long history in Japanese policy and legislation, and is now enshrined at national level through the location of the Office for Gender Equity in the Cabinet Office. Other dimensions of diversity, however, have been harder to integrate into policy measures. For example, while in some countries nationwide surveys of social inequality often include ethnicity and ‘race’ as a variable, such surveys in Japan have not. However, Japanese culture is not mono-ethnic. Immigrant communities, and increased globalisation and global migration mean that intercultural encounters take place in everyday life in the community and the workplace. A significant gap in the Constitutional guarantee of freedom from discrimination is disability, but this has been handled in a series of legislative and policy developments in the post-War years. There is no prohibition of same-sex sexual activity in the Japanese legal system, but at the same time there are few explicit protections. There have also been some legal decisions concerning gender identity with respect to transgendered individuals in the workplace. The originality of this paper is in evaluating policies related to diversity in Japan with respect to international discussions of the management of diversity.


Research Limitations
The linguistic resources for dealing with diversity are developing and changing. There is now a heightened consciousness about the need to avoid discriminatory language. Protests against discriminatory language by the descendants of former outcaste communities, by women’s groups and by advocates for persons with disabilities are long-standing. As for the societal discussion of diversity issues, the vocabularies of ‘equality’, ‘freedom from discrimination’ and ‘minority groups’ are well-established. Some recent policy documents talk about ‘equal participation’ (kyōdō sankaku) or ‘co-existence’ (kyōsei). The concept of ‘diversity’ as an overarching term to discuss various dimensions of difference is less well-established.
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