EDI Conference 2012

Workshop title:  Preparing leaders and change agents for diversity management

Workshop organizer: Gweneth Balson. Contact : gwen@digitalife.co.uk 

Introduction

Equality, diversity and inclusion programmes in both the private and public sectors have over the past decades lead to a workforce that is wide ranging in visible and non-visible differences.  These include on the one hand ethnicity, gender, disability, sexual orientation, age, religion. On the other, differences in cultural perspectives, individual experiences and personal working styles.  The complexity of diversity and difference presents quite a management challenge. Taking on the challenge depends on the skills and knowledge of leaders to manage diversity and differences that add value to both employers and employees.  

What are those skills and knowledge needed to meet the challenge of diversity management and how are they addressed in the professional training and development of diversity practitioners?  This workshop will focus on what skills are needed now and the future and where the gaps are.  Using a case study approach it will take a look at a web-based training and development programme (BTEC Diploma in Diversity Management in the Workplace) designed to address the knowledge and skills needed for leaders and change agents in diversity management. 

Topics covered
· The professionalism of diversity work
· The basis of our knowledge and our interpretation of it

· Developing leadership skills for Diversity Management

· Assessing competence for Diversity Management

· Support through mentoring and networks

· Continuous professional development

· Sharing through the use of technology
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