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Twenty years after the emergence of diversity into the world of management, we need to have a concrete idea regarding the effects of diversity onto organizations’ design, internal processes and outputs. Moreover, we need to critically explore the role diversity management initiatives play in modern post-Fordist organizations. In this sense, we aim to explore in this sub-theme whether diversity management represents a new, indirect mode of control, next to HRM and the management of organizational culture. Three main research questions guide the philosophy of our exploration: 
a) Could diversity be seen as a major form of control that operates through the regulation of identity? 
b) What narratives are produced within the realm of diversity management and to what extent do they provide specific constructions of the minority individuals? 
c) How do the working subjects use such construction in order to define themselves?
We are concerned primarily with how the narrative and practice of diversity management accomplishes managerial control through the self-positioning of employees within managerially inspired discourses about work and organization with which they may become more or less identified and committed. Is the modern business of diversity management a form of managing employees’ hopes, fears, and aspirations, rather than their behaviours directly? How is diversity management discourse enriched by the use of cultural media which produce positive and seductive meanings for minority individuals and lead to their subordination and control? We need to understand more in depth how diversity management may promote, more or less self-consciously, a particular form of organizational experience, for consumption by employees. In this sense, we need studies that focus directly upon the discursive and reflexive processes of identity constitutions and regulation within the realm of diversity management. We need to explore how mechanisms and practices of diversity management work inside the individuals’ quest for self-definition, coherence and meaning. 
However, the organizational regulation of identity is a precarious and contested process involving extensive identity work. Organisational members are not reducible to passive consumers of managerially designed and designated identities. In this sense, what type of identity work is evident in managerial efforts to introduce the discursive practices of ‘diversity management’? 
Concluding, our first aim in this sub-theme, is to advance an understanding of minority individuals’ identity construction as a process in which the role of diversity management discourse in influencing the individual is balanced with other elements of the individuals’ identities. Moreover, we aim to explore and specify the different means diversity management uses in order to pursue control through the regulation of identity. Finally, since organizational control is not necessarily effective in changing individuals’ subjectivity and increasing their loyalty, we aim to specify acts of resistance and how they are lived by minority individuals. It is our intention to encourage the problematization of the established notion and conceptualization of diversity management and urge organizational and other theorists to render visible and question the taken-for-granted understandings that sustain and reproduce established boundaries in current diversity management initiatives.

