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Stream outline:
Inclusive leadership is a relationship-based, follower focused, "flat" approach to leadership.  It is an extension of diversity management, and focuses on valuing  and effectively leading across multiple social identities.  It can be argued that inclusive leadership extends our thinking beyond assimilation strategies or organizational demography to empowerment and participation of all by removing obstacles that cause exclusion and marginalization (Ferdman, 2010; Hannum, McFeeters, & Booysen, 2010; Hollander, 2008;  Pless & Maak, 2009; Roberson, 2006). It can also be seen as a shift in focus from affirmative action and equity towards equality, social justice, fairness and the leveraging of diversity effects in systems. Inclusive leadership involves particular skills and competencies for relational practice, collaboration, building inclusion for others, mutuality, creating inclusive work cultures, partnerships and consensus building and true engagement of all (Ferdman, 2010; Mor Barak, 2011). 

In a truly inclusive workplace or environment, all people from diverse backgrounds will be treated as valued, respected and recognized members of the organization. No one need ask: “What about me?” At its core, inclusive leadership focuses on empowerment and mutual enablement through collaborative, respectful and fair relational human(e) practice, for the common good. 

Possible themes include: 

Paper submissions can be focused on how inclusive workplaces are created, and how  leaders and collectives can become more inclusive. How can leaders enable individuals and groups to be fully part of the whole while retaining a sense of authenticity and uniqueness, and create and sustain inclusive workplaces for the common good?  How can inclusive leadership be developed? What contextual elements affect the possibilities of inclusive leadership? What must change to progress from an affirmative action-based way of thinking to inclusive leadership?

A particular focus of this track is to describe/investigate inclusion as it functions on a micro level in organizations, on an individual, group and team level, as well as on a macro level outside the organization, including stakeholders, communities, societies and nations.  Contributions to this track can also focus on the interplay of various levels of inclusion in large social systems, and whether true inclusion is even possible. 

Other questions to consider for this stream are : 

· How does one create organizationally sustainable inclusive leadership practices, particularly, in multi-national corporations? 

· Are inclusive practices culturally contingent or not ? 

· In what way do historical patterns of non-inclusiveness impact the perceptions and efficacy of inclusive leadership practices? 

· What do dominant groups get from inclusive leadership? 

· What might incent leaders/organizations to leave hierarchical practices behind and invest in inclusive leadership practice ? 
· What happens to traditional definitions of leadership when the aim of social justice is introduced to them?"
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Publication partnerships of EDI 2012 Toulouse conference 

Associated to this conference are British Journal of Management, Cross-Cultural Management : an International Journal ; Equality, Diversity, Inclusion: an International Journal, and the European Journal of Industrial Relations. Pre selected best papers of the conference will be submitted to these journals who will process them according to their usual standards.

Relevant papers will be eligible to be included in the second edition of the International Handbook on Diversity Management at Work (to be published in 2013 with Edward Elgar), under the chief-editorship of Alain Klarsfeld. Stream organizers alongside participants to their stream may also want to write a summary comparative paper which might then qualify for this book project. See call http://www.viadeo.com/fr/event/006gnzvl84zvhv0/diversity-and-equality-international-research-project.

Stream organizers are also advised that the book series Equality, Diversity and Inclusion at Work (Book series by Emerald) headed by Professor Mustafa Özbilgin is associated to the conference and relevant stream proposals will be eligible for this book series subject to acceptance decision by professor Özbilgin who will attend the conference.
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