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While the UK, Spain and France are all required to follow EU Directives in terms of equality but as individual member states, they are free to enact the Directives as they choose. The UK tends to adopt a legislative approach, France takes more of a voluntarist approach initiated by employers (Klarsfeld et al, 2012) whereas Spain has gender equality enshrined within its constitution. All are problematic in some sense as Klarsfeld et al (2012:312) point out “Control rules are not as binding as they appear … [and] Voluntary practices are not as deliberate as they seem”. Likewise while gender equality is a fundamental aspect of the Spanish constitution the legacy of social and cultural norms from the country’s past are firmly entrenched and proving hard to shift (Zapata-Barrero, 2010). 
Referring specifically the architecture profession, the UK has a plethora of drives designed to attract women into the field. However many are of a ‘gimmicky’ nature and tend to be short-lived (Caven et al, 2012; Matthewson, 2012). In Spain while there are no initiatives specifically to attract women into architecture the interests of women architects are supported by ‘La Mujer Construye’ (Women Who Build) established in 1995 which aims to promote the contributions of women architects to the design of buildings although evidence suggests many women in the profession are unaware of it (García Rosales, 2009). Similarly in France there are no specific campaigns to encourage women into the profession but the Union Internationale des Femmes Architectes (founded in 1963) exists to promote the role of the female architect. Spain is alone out of the three countries in having a trade union which specifically represents the interests of architects – the ‘Sindicato de Arquitectos de España’ – however gender equality is not one of its objectives despite women accounting for three quarters of its board of directors (Caven and Navarro Astor, 2013). 
Waite (2012) reports the findings of a survey in which 82% of respondents called for more action by the UK’s professional body for architecture, the RIBA, to do more to tackle the gender imbalance. Yet the silence of the RIBA is deafening. The inclusion of equality as a central tenet of French Republicanism and a fundamental part of the Spanish Constitution ‘absolves’ L’Ordre Des Architectes and the Colegio Oficial de Arquitectos from having to devise policies as such however, again, there is no connection between ‘what is supposed to happen’ and ‘what is actually happening’. Drawing on findings obtained from semi-structured interviews carried out in the interpretive paradigm with 66 women architects in the UK, France and Spain we argue that diversity initiatives focus only on women as a minority and that unless a more inclusive approach is taken by both the professional bodies and employers then the dominant male hegemony will not be challenged.
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