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More and more areas beyond the private market-based sector take on entrepreneurial techniques and elements. Management techniques are increasingly used in public sectors like administration and education. A hegemony of managerial thinking in nearly every area of life as a specific type of rationality and the ensemble of techniques for the successful existence in capitalist market societies can be observed (Bröckling 2000:131). Also in higher education in Germany and elsewhere managerial thinking, rationalization and commodification have transformed working conditions and the incorporate behaviour of young academics. A kind of academic capitalism emerges in which universities become companies specializing to commodify their name as symbolic capital (Münch, 2009: 93). Not only universities as organizations are on the way to become companies, also their academic employees are modified becoming managers and managing themselves. Voß and Pongratz call this new type of labor "labor entrepreneur" with characteristics of high self-control, increased self-commodification, self-rationalization, working under conditions of social insecurity (Pongratz and Voss, 2003:24ff.).
The implementation of New Public Management (NPM) in German universities since 2000 has deteriorated the situation of young academics. Laws and reforms which should enhance efficiency as well as national and international competitiveness of universities increase precarious work since then. Also the expansion and differentiation of tasks for junior scientists are growing. Not only scientific management skills are relevant to a career, but "self-management" for a good performance according to new rules of scientific output and outcome regimes signify new challenges for young scientists. Quantitative performance indicators and ratios as a measure of scientific potential gain momentum and determine competitiveness, while contents and social values of knowledge are neglected. Market-related processes and control instruments were imported to academia, intensifying competition for higher positions. This could be detrimental to efforts to obtain gender equality in higher education and research. 

As Sennet puts it, in strong competitive markets the winners "sweep the board" of all while the mass shares what‘s left – “The key element, that allows development of such a market is flexibility.” (Sennet 1998:119) Flexibility and self-management are essential criteria of a career in academia. At the same time they become a leitmotif of the entrepreneurial university. The requirements of high flexibility and strong competition could let women become losers of this game - a tendency that foils efforts to increase female rates in academic careers. The typical "manager" is connotated with masculine properties and male stereotypes, such as leadership, assertiveness, aggressiveness, competitive behavior elements, risk taking as well as flexibility. Internalizing these gendered stereotypes and attributions, discouraging impacts on young female academics’ self-perception and self-image are supposed to be the result – not to mention gendered ascriptions of decision-makers and gate-keepers (Beaufaÿs 2003).    
Considering the fact that women are underrepresented in academia, such NPM effects are getting increasingly relevant for the gender issue. Therefore it is our intention to analyze concepts of NPM regimes in universities under a gender perspective empirically and reflect their impacts theoretically. As a theoretical basis we refer to Foucault's approach of governmentality (Foucault, 1991). This complex form of power is constituted and constructed by discourses and their incorporation in social practices. Therefore New Public Management and governmental practices in higher education will not only be analyzed by their influence on careers of female and male academics, but also under the perspective of gendered power relations.
As an empirical example of entrepreneurial academics in public service we will analyse the position of a junior professor, which has been introduced in Germany in 2002. This is a kind of assistant professorship with a time limited work contract. As a prototype for junior academic staff in Germany we will explore working conditions, chances, profiles and subjectivation processes under the implementation of NPM policies in universities. How “entrepreneurial identities” are formed? Which "self-management-strategies" are pursued? How gender relations are effected and which change of gender arrangements are realized?  Despite the small number of jobs created as junior professorships they can be taken as an interesting example for the restructuring of German universities into entrepreneurial universities. The position of a junior professor combines the requirements of new management practices (administration, self-administration, acquisition of external research funds, individual evaluation with rewards or sanctions, etc.), the transformation of academics into so called labor entrepreneurs and the intention to increase the competitiveness of research on a national and international scale. Moreover, the introduction of the junior professorship should serve to increase the very low percentage of women professors at German universities (in 2002 only 11,9 %
, in 2011 19,8 %
). The junior professor requires flexibility and tolerance for job insecurity. If the evaluation after three years is positive, the work contract will be extended for another three years only. In most cases tenure track is not provided. Extreme job insecurity with short term and small part-time contracts characterizes the junior academic staff at German universities.

Some similar impressions emerge when we take a look at recent developments in France. As an example for NPM influences and for entrepreneurial processes in academia can be taken the intended reduction of permanent jobs in research. In their place short-term work in projects which demands of a high degree of flexibility in precarious conditions, has increased in high percentages.

With our contribution we would like to critically examine how NPM techniques are effecting gender relations in academia and subjectivation processes of young academics.
This abstract builds on a research project “Academic careers and gender. Case studies about France – Germany – Austria” funded by the German Research Foundation and the Austrian Science Foundation
.
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� The project, in which Johanna Hofbauer and Birgit Sauer are responsible for the Austrian case, is part of a “DACH-Verbundprojekt” dedicated to research on “GenderChange and Entrepreneurial University”. DACH is a research-programme specifically designed to enhance bilateral or trilateral research cooperation between Germany (D), Austria (A) and/or Switzerland (CH). The German Science Foundation (DFG) operates as the lead agency, the Austrian Science Foundation (FWF) is funding the Austrian contribution to the DACH-Verbund. http://genderchange-academia.eu/.
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