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The approaches of organisations to the management and retention of A8 migrant workers in Northern Ireland’s manufacturing industry
As a consequence of the changes in the demographics of the labour force in the UK many organisations now employ an increasingly diverse workforce. This has been further exacerbated following the much published expansion of the EU in 2004 to include what are now generally referred to as the A8 countries. These demographic changes have created a challenge for management teams and considerable debate on diversity. This phenomenon provided the starting point for this study. 
Equal Opportunities (EO) and Diversity are the two key areas of literature being investigated; including the argument of evolution i.e. is Diversity an evolution of EO or ‘old wine in new bottles’. Studying the literature surrounding the approaches that can be adopted by organisations and the motivations for implementing the policies and procedures have concluded in the development of a conceptual Diversity Framework model and an Employer Typology, both will be developed using the results. A central topic within the literature is the business case for diversity which has grown in importance within the study and which has become a central theme.
The study employs a mixed methodology with three stages of data collection. The first stage utilised quantitative data collection methods in the form of questionnaires. This data was used to aid selection of the case studies to be undertaken and to inform a qualitative data collection tool. 

Whilst several interesting outcomes emerged it was important to note that the perceived benefits of diversity are not accepted as common place. Whilst employers agreed the migrant workers arriving in Northern Ireland created a larger labour pool from which to choose they did not see that as generating advantage, innovation or creativity within their organisations but more as filling a gap in the industry created by the indigenous work force. 

Whilst much research has been conducted into the migrant voice and community cohesion in terms of immigration, to date virtually none has been conducted from the employers’ viewpoint which is where this study is expected to contribute to new knowledge. It is also envisaged that the development of the Diversity Framework and Employer Typology will aid organisations to develop their equality and diversity policies therefore enhancing the employer-employee relationship.
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