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In recent years the UK has seen a raft of new legislation concerning equalities and human rights.  This legislation, and the policy drivers issued by central government in relation to equalities, are interpreted in varied ways by the local authorities that are tasked with implementing them.  Processes of organisational change, and resistance to change, are apparent within these local authorities and their statutory partners. 
This paper presents findings from an Economic and Social Research Council-funded examination of the impact of recent policy changes, in different parts of the UK, on sexualities equalities initiatives.  Interim findings suggest that initiatives aiming to implement sexualities equalities policy are spread unevenly across local authorities.  In some authorities, there is a long history of conducting sexualities equalities work, and whilst there are divergences concerning attitudes to sexuality within and between departments, sexualities equalities work has to a large degree become normalised. In other authorities, LGBT people and equalities initiatives are largely invisible. Local authorities have complex organisational cultures, and employees in powerful positions (such as directors) often give clear messages to staff about challenging homophobia, but LGBT equalities work may be sabotaged by other individuals, often elected councillors.   The tensions that officers have to manage concerning sexualities equalities work, between the remits of elected councillors and the requirements of equalities policies driven by statute, are noticeable.  Local authorities are strongly affected by the political colour and allegiances of their elected Members, and the perceived interests, and prejudices, of their electorate.  LGBT equalities issues in the local government context demonstrate the ways in which the democratic process may obscure – as well as support - the equality of sexual minorities.  Another important issue for sexualities equalities in statutory organisations concerns the ways in which sexuality, race, gender, faith, age and other factors intersect within organisational space; sexualities equalities have a history of being placed at the bottom of the ‘equalities hierarchy’, yet this structuring process is itself uneven, and the intersections between equalities strands can be utilised to further the cause of less developed areas of equalities, such as sexuality. 

