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ABSTRACT
Using primarily a combination of theoretical frameworks, secondary data and reflecting on my own experiences as a former Division I Collegiate athlete and as a sales and marketing employee in the US financial services industry, this paper will analyze how the construction of competitive sports as a component of workplace behaviour can be problematic for LGBT employees.  In addition, the paper will address how employees use sports to create homophobic language at work.  For example, ‘Fags on ice’ is a quote from one of my male colleagues (in the financial services industry) regarding the image of professional male ice skaters.

Sports are a key factor in the construction and embodiment of (hegemonic) masculinity for men and boys, and male (hetero) sexuality and homophobia are critical elements (Connell, 2005; Kimmel, 1994, 1987; Messner & Sabo, 1994; Trujillo, 1991).  Moreover, Messner and Sabo point out that ‘misogyny’ and ‘homophobia’ are connected and that terms like ‘faggot’ and ‘blow me’ are put downs on par with ‘women’ (1994: 34).  As white upper class heterosexual men dominate the most esteemed organizational positions in countries such as Australia, the United Kingdom and the United States (Connell & Wood, 2005; Hearn & Parkin, 2001; Johnson, 2005; Wajcman, 1998), examining the relationship between athletic games and the embodiment of masculinities at work and marginalized groups is vital.  Key questions that this paper will address are: how does white-collar professional work embody hegemonic athletic masculinities?  Similarly, how are competitive sports: language, metaphors, knowledge and strategic positioning part of organizations’ ethos, affecting practices of inclusion and exclusion?  Practices of inclusion and exclusion can pertain to work networks, valued projects, recruitment and promotion.  Moreover, groups who may be singled out as not being interested in, or embodying an athletic existence may include women, certain races and ethnicities, gay men, non-athletic men and the disabled.  It is the goal of this paper to add to the discourse around workplace inequality, and to critically examine employers’ and employees’ essentialist ideas about gendered sports knowledge and abilities.
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