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Gender equality in a SET-environment through part-time work?
The Swiss Federal Law on Equality of Women and Men, in action since 1996, has helped increasing gender equality in Switzerland. The law bans particularly any sort of discrimination of women and men in working surroundings. Yet, gender equality, especially equal share of managerial positions, is not reached. The proportion of women at Empa, Materials Science and Technology, is at 27% which correlates approximately to the proportion of female students at the Swiss Federal Technical Universities. Women occupy 26% of scientific positions at Empa. The rate reduces abruptly in scientific managerial positions to 8%; no woman is in top management.

Assuming that gender equality actions are not well accepted within the organisation, a focus group research was conducted, aiming to find out about a presumed relation between the employees valued diversity and the acceptance of gender equality actions. The discussions brought about the question, whether part-time work functions as gender equality tool or indeed works against it. The opportunity of part-time occupation at Empa seems to be a pull-factor mainly to women. Although it is offered to both sexes only relatively few men are engaged part-time (8%) in contrast to 41% female employees. Women in lower management work 9 times more often part-time than their male colleagues. Statistical analysis shows, that the lower the hierarchical position is the higher the part-time rate becomes.
Part-time and job-sharing options at Empa need to be looked at profoundly. How could management functions be completed with part-time employment? What options would job-sharing bring? What can the top-management do in order to support female career progression? Is offering part-time positions the key solution? These are some of the questions that need to be followed to find out, whether part-time work can enhance gender equality and work-life balance for the diverse workforce of the organisation.
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