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Abstract

Diversity management in the professional  workspace is entering the digital age.  The purpose of  Diverse&Inclusive .com is to harness software technology  to leverage diversity. Software is already in broad use in human resources management; it is now poised to be a change agent for growing diversity and inclusion at both the individual and  organizational levels.  Millennials/Gen Y (those born between 1980 and 2000)  have already  begun to meld social networking at the micro-individual level with personal, professional growth management  that acts as a powerful change agent at the and meso-structural and macro-structural levels—if I want a job or have a job to offer, I’m likely to post it on Facebook.com or MySpace.com.  Into this explosive space, comes Diverse&Inclusive .com,  a rich internet application for diversity learning and systems management.. Diverse&Inclusive .com offers expertise and information in two cutting-edge modules: D&I Learning and D&I Manager.  D& I Learning is a  digital resource for  individual professionals to manage their diversity competencies and learning via affinity based portals: Including Her, Including LGBT, Including Of Color, the Global Component. D&I Manager gives systems managers such as diversity and human resource professionals cost-effective on-line tools for recruiting, retaining, and advancing a diverse professional workforce.  Toolkits include templates for development of strategic diversity plans, competencies charts, and mentoring programs. Diverse&Inclusive.com is in development and can be presented/ accessed via proprietary web site for conference/ demonstration purposes.  
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Diverse & Inclusive 

Purpose and Use

is a rich internet application for cost-effective diversity learning and systems management in the professional workplace.
The purpose of Diverse&Inclusive is to

· Provide expert, cost effective diversity management

· The current economic downturn requires cost-effective tools and cutting-edge applications in diversity management. Diverse&Inclusive offers
· Dedicated, expert content provided by Diversity Research

· Expert RIA development, technical design, and site administration by Maconnage.
· Implement the business case for diversity.  The business case for diversity may be stated as follows: Product and service innovation, client and customer growth, and standards of equitable governance demand a diverse professional workforce and a culture of inclusion. 
· Virtually all major corporations, law firms, medical institutions and institutions of higher education have stated their permanent commitment to the business case for diversity. 
· Changing demographics and globalization mean firms seek to grow a culture that reflects the outlook and demands of their customers, clients and constituent professionals.
Product Details 
Diverse&Inclusive delivers management of professional workplace diversity in two modules:
· D&I Learning is for lawyers, corporate professionals, administrators, and educators who wish to develop their personal diversity knowledge and competencies.  D&I Learning provides them fluid access to diversity learning that engages them. 

· D&I Manager is for systems managers such as diversity directors, HR leaders, management consultants and diversity consultants. D&I Manager helps them manage a diverse and inclusive professional workforce. It provides them with tool kits to develop and implement the right diversity programming for their environment and to reach their goals.

D&I Learning offers portals for news, thought leadership and personal career management:
Affinity portal

· IncludingHer
·  IncludingLGBTQ
· IncludingOfColor
· TheGlobalComponent
Issues portal:

· Work/life balance

· Law firm reform/flexibility

· Economic downturn impact on diversity

· Gender wage gap

· Same sex partner rights and benefits

· Identity, Race, Ethnicity

Personal learning management:

· my CLE

· my competencies

· diversity events and learning opportunities

· my blogs

Up On It—the thought leadership portal

· Research

· Book Reviews

· They’re saying (thought leaders)

· Court and Capital (law and legislature)

D&I Manager offers program development tool kits, information management, and interactive data manipulation

Programming/ templates for

· diversity strategic plan development

· diversity competencies management

· diversity training

· mentoring programs, affinity groups

Information 

· news 

· research

· conferences, events, sponsorship, calendars
Data 

· benchmarking
· tracking of individual timekeeper records

· budget

· compliance (industry associations [e.g. MCCA, NALP], anti-discrimination laws)                 Page 2
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Biographical notes on co-developers of Diverse&Inclusive.com  : 
Alison Akant, Esq. is founder and principal of DiversityResearch.com,  211 Central Park West, New York, NY 10024.  Tel: +1-212-721-7858. Email: aa@diversityresearch.com. 
Robert McDowall, MD is founder and principal of Maconnage.com,  a web site design and management company.  He is proficient in a wide array of programming languages and environments. 48 West 75th St., New York, NY 10023. Tel: +1 917 553 7086. Email mac@maconnage.com. 
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