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National data continues to show that women academics remain under-represented at senior Lecturer levels and above. This is despite high levels of apparent commitment to EO by Australian university Vice-Chancellors, to actively address the possible academic promotion policy barriers for women (e.g. AVCC Action Plans, Policy Statements and reports ,1999; 2005; 2006), and in annual reporting to the national Equal Opportunity for Women in the Workplace Agency [EOWA] (2008a). For early career academic women, such an employment pattern may be seen as a glass ceiling barrier.
This paper presents data from a regional institution collected between 2000-2007 where female staff, including women in early stages of their career, were in fact promoted at a rate equal to or better than male academic staff. Therefore, the academic promotion policy and procedure is seen by the organisation to be a source of success in terms of the implementation of EO.  
However, the positive and seemingly equitable progression of academic women who apply for promotion conceals an under story of constraints and barriers (EOWA, 2008b) which impact on academic identity, career decisions about re-applying for promotion, or leaving the institution or the sector. In reality, unsuccessful promotion experiences appear to extract a high cost at the personal and the organisational level, and may reflect gender differences. This paper will examine this possibility, and outline the implications for organisations of inequitable talent management of academic staff.
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