Promoting Equality Policies – Key aspects for organisational change using the example of public administration
For the context of equality policies, policy makers and civil servants are key actors when it comes to promote equality, diversity and inclusion. Training policy makers and civil servants about (gender+) inequalities and diversity has become an important key for establishing, enhancing and improving equality policies. 

In Germany, a recent survey on ‘Discrimination in everyday life’, commissioned by the German Anti Discrimination Office found that support by civil society for equality and antidiscrimination policy is very limited. Such findings tell us the challenges for change agency with regard to a broad acceptance and even support for diversity and equality by all actors in an organisation. 

To establish a ‘Culture of Equality’ in society and in organisations means both, tolerance for diversity and support for anti-discrimination and equality policy. Thus, new competences, such as gender(+) competence, become not only a precondition for democratic societies but also for successful organisations. In our reading, the development of  (gender(+)-) competence is both a political intervention as well as a benefit for organisations: Protecting all members of an organization against discrimination and increasing the inclusion of different identity groups will contribute towards a ‘Culture of Equality’ within and beyond the organisation. 

In our presentation we will focus on organisational strategies for equality and their implementation as well as explore resistances towards such change processes. Based on many years of experience in consultancy of public administration at the Federal State level in Germany and broad experiences in educational work, we will focus on the formal and informal ways of capacity building in organizations. In particular, we will focus on training activities as an instrument to develop and enhance gender and diversity competence of change agents. Theoretical examinations of key aspects for organisational change (such as actors, competences, strategies such as top-down / bottom-up and contextual factors) will be supported by empirical examples who are on the one hand findings of the international research project Quing – Quality in gender+ equality policies (for further information, please see www.quing.eu) and on the other hand findings from the Ph.D. thesis on the transfer of gender knowledge in the context of the strategy gender mainstreaming in Germany by Sandra Smykalla.
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