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Abstract

The aim of this paper is to investigate the roles played by equality and diversity managers in work-life initiatives within different business strategy contexts. The presence of significant numbers of these managers in private as well as public organizations in the UK is a fairly recent development and their role within organizations is still an emergent area of research (Kirton et al., 2007). They constitute therefore a relatively untapped source of data for research on flexible working initiatives in the workplace. The paper is based on exploratory research on the perspectives of equality and diversity professionals on flexible working in 10 UK organizations spanning both the public and private sector. 

Whether or not diversity policies and strategies on working-time and work-life balance reflect reactive responses to legislation and statutory requirements is the focus of debate in recent years (Metcalf and Meadows, 2006; Kersley et al., 2006). Certainly the extent to which diversity management and FWAs are strategic and proactive and integrated into business strategy, is a key question that is addressed in this paper. The paper addresses a number of additional exploratory questions. First, what role do equality and diversity (E&D) managers play in the development and operation of flexible working arrangements (FWAs)? Second, how do the roles of E&D managers vary across business sectors? Third what are perceived to be the key drivers of equality and diversity, specifically how, and to what extent, is the business case articulated? 

Findings expand upon these research questions and focus on the link between equality and diversity strands and the agenda of flexible working, the resourcing and financing of equality and diversity roles in different organisations, and the role of legislation and the business case in driving forward equality and diversity agendas within the context of organisational change in the UK. The paper will conclude with implications for future resourcing of equality and diversity personnel in the context of the economic slowdown and restructuring in the UK.
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