A change in representation on Norwegian boards of directors: compliance, prominence, social capital, and women’s experience.
Occupational sex segregation is a global phenomenon and is extensive in every region, at all economic development levels, under all political systems, and in diverse religious, social and cultural environments (Anker 1997), although its form may vary within and between systems.  Vertical sex segregation, especially in the private sector with few women in managerial positions is a persistent trend.
Several governments have implemented various policies to reduce (with the aim of ultimately eradicate) the preferential selection of men over women for influential positions. Affirmative action has been used as a tool to challenge the strong pattern of occupational sex segregation and is recognised by many western countries and translational organisations (Teigen 2000).
 The Scandinavian countries have a social democratic welfare approach and are internationally ranked amongst the most equal countries in the world (e.g. World Economic Forum, Human Development Report). Norway has a variety of strategies for gender equality, and different forms of affirmative action  has since the 1970s regulated recruitment  in areas such as politics, education, and boards in the public sector (Teigen 2000), yet the percentage of women in senior positions, in areas such as  academia and in the private sector is still low.
The Norwegian Government introduced a gender representation law applicable to the boards of directors of public limited companies in 2006. It had a two-year implementation period, and required boards to have at least 40% representation of each sex by January 2008. The law has led to a number of changes within board compositions. 

This paper explore the compliance of companies, the emergence and gender of prominent directors, and the level of social capital of female and male directors from 2004 to 2008. In addition, this paper will have a qualitative investigation into the experiences from 22 women who are, after the introduction of the law members of board of directors. As the private sector is an area where vertical sex segregation has been particularly persistent, an investigation into the experience of successful women affected by affirmative action strategies is important. Their views and experiences on quotas, gendered organisational practices, discrimination, gender stereotypes, and expectations provide an important contribution to the understanding of gender and leadership and the use of affirmative action strategies.
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