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To make a city accessible means to produce spread quality using a gender oriented approach, besides all diversities oriented,to have a City that takes care of everyone.During this year, the Naples City Hall,has been building, inside the Annual Forum “ Città femminile, plurale”,a puzzle aimed to negotiate a definition of the “urban quality” that make a City really open and including all the diversities.The key words on which discussions and plans have been based are:on one side safety instead of security regarding City, on the other hand fairness instead of welfare, as regards the persons.  The Diversity Management in the governance of a city is going to assume, for us, a twofold significance, connected to internal / external referring context, that is, to the personnel that works in it and at the same time, to the people that make use of its actions, policies and services.A significance that intersects, in the first case, not only with resource motivation, organization productivity, efficiency, effectiveness but also with that community strategy called flexicurity, hoped and funded to combine the flexibility needs of organisations with the ones of security and stability of labour force (HRM) and, in the second case, with the most advanced concepts of quality, care, need satisfaction (CSM).In both cases we talk about strategies in which competitiveness factors are determined by human resources.  A perspective funded on a learning organization approach which, starting from the lack of connections among structures, processes and identities, foresees a continuous and multilevel negotiation of values, responsibilities, engagements and grants, because they are very important for labour quality and organization productivity, always more connected to the diversities existing inside and  outside the local body: related to those who supply and make use of them.A strategic management of diversity can facilitate these processes offering know how, methodologies, tools to the different components of a public or private organization  in order to improve work in quality, effectiveness and productivity, therefore in social responsibility.

