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Abstract

Hospital governance is an important area of new health policies. Across countries new organisational models and managerial regimes are introduced that are expected to improve cost containment through greater competition between providers and new forms of performance management of the professionals. Within this context the management of health human resources is overall poorly developed, although staffing costs count for the lion share of hospital finance. As a consequence, little, if any, notice is taken on the effects of changing hospital governance on career and employment patterns; this is especially true when it comes to the gendered effects of health policies. 

This paper attempts to highlight the 'making' and 'unmaking' of inequality in the health professional workforce at the interface of new health policies, organisational change and professional action. We apply a context sensitive approach that links governance theory to the study of professions. Furthermore, we suggest ways of how to link human resource management to labour market monitoring in order to improve the empirical evidence of decision-making in hospital governance. Our focus is on nursing and medicine as the two pillars of the professional workforce in different organisational settings of hospitals. The aim is two-fold: first, to move beyond the discourse of feminisation and highlight the significance of both policy and organisational contexts and how they intersect; and second, to explore opportunities for more power sensitive hospital governance.  

Developments in the German hospital sector serve our analysis as a case study. In terms of methodology we use document analysis and statistical analysis of public data sources. Our study brings into sight that the changing hospital governance does matter in the health professional workforce but in different ways. The results reveal new inequalities between medicine and nursing as well as private and public provider organisations and their gendered effects. We conclude by highlighting some avenues for future research into hospital governance and how this could contribute to reducing gendered inequalities in the health workforce.
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