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Abstract 
Women’s participation in the labour force is increasing. According to an International Labour Force report, 69% are expected to be employed worldwide in 2010 (Wirth, 2004). However, this expected increase is not in line with the number of women attaining senior leadership roles (Davidson & Burke, 2004).

Numerous explanations have been proposed to explain this under-representation of women. Some studies have argued that women are unsuccessful in attaining senior leadership roles because organisational structures create barriers to women’s career progression; an organisation-centered approach (Kanter, 1977).  Other researchers proposed a person-centered explanation, arguing that leadership roles are stereotyped as masculine occupations, and women are not seen as a ‘fit’ to undertake such jobs because of their gender and personality (Schein, 1996; 2001). 

However, the findings of the present study suggest that ‘system’ or cultural forces play a greater role in determining women’s career advancement and their attainment of leadership roles in organisations than either of the theoretical approaches outlined above.  It was found that cultural expectations determine the role of women that are deemed appropriate within an organisation. The gender-organisation-system (G-O-S) framework was utilised to discuss the results found in two diverse cultures. 
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